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Socorro Independent School District

Comprehensive Needs Assessment
INTRODUCTION: 
 
The SISD District Improvement Plan (DIP) is prepared in accordance with requirements of Chapter 11, Subchapter F, of the Texas Education Code, specifically 
§11.251 and §11.252. These requirements are also contained in SISD policies BQ (Legal) and BQA (Legal). 
 
Each school district shall have a district improvement plan that is developed, evaluated, and revised annually, in accordance with district policy, by the 
Superintendent with the assistance of the district-level committee. The purpose of the district improvement plan is to guide district and campus staff in the 
improvement of student performance for all student groups in order to attain state standards in respect to academic excellence indicators. 
 
The district is required by the No Child Left Behind Act of 2001 to implement the following 10 Title I Schoolwide components: 
 
• Comprehensive Needs Assessment 
• Reform Strategies 
• Instruction by Highly Qualified Teachers 
• High Quality Professional Development 
• Strategies to Attract Highly Qualified Teachers 
• Strategies to Increase Parental Involvement 
• Transition Pre-K / K 
• Teachers Included in Decisions Regarding Assessments 
• Effective and Timely Assistance to Students Experiencing Difficulty 
• Coordination and Integration of Federal, State, and Local Services and Programs 
 
The following items are found within the framework of the Socorro ISD District Improvement Plan: a) a comprehensive needs assessment; b) long range goals; c) 
measurable performance objectives; d) Title I Part A Schoolwide Components; e) strategies for improvement of student performance in support of objectives; f) 
staff responsible for accomplishing strategies; g) specific timelines for implementation of each strategy; h) state and federal resources used to implement strategies 
i) evidence of strategy implementation; j) evidence of strategy impact; and k) formative and summative evaluation criteria. 
 
In developing the 2010-2011 DIP, the SISD Educator’s Professional Advisory Council (EPAC), comprised of elected members representing all campuses, along 
with members from the community, parents, business and central office, analyzed data sources and met in committee to review district needs, propose performance 
objectives, and recommend approval. The Board of Trustees provided final approval on July 20, 2010. 
In addition to meeting state and federal rules and regulations, the 2010-2011 DIP aligns directly with the SISD District Policies established by the Board of 
Trustees. Accordingly, monitoring of the strategies included in the DIP is accomplished through ongoing monitoring of the district policies and performance 
indicators. Furthermore, goals from each of the campus improvement plans are aligned directly with the DIP. 
 
The Socorro Independent School District is recognized throughout the state of Texas for its innovative and effective educational organization. With 39,677 students 
and 5,236 employees, Socorro is one of the largest “Year Round” school districts in the state. Socorro ISD is comprised of 43 campuses, 26 elementary schools, 
seven middle schools, eight high schools and two alternative campuses. Student ethnic distribution includes 92.9% Hispanic, 4.1% White, 1.8% African American, 
0.6%, Asian or Pacific Islander and 0.4% Native American. Other demographic and program data includes 73.4% Economically Disadvantaged, 23.5% Limited 
English Proficient (LEP), 7.9% Special Education, 20.6% Career and Technical Education, 6.7% Gifted and Talented, and 52.1% At Risk students. In keeping with 
the District’s vision of improving student lives, SISD has made significant academic gains which indicate that SISD will receive a rating of “Recognized” in 2010, 
just as it did in 2009. This rating is the highest rating for SISD since the inception of TAKS as a required state assessment for accountability in 2003. 
 
(above information based on projections for 2010-2011, 6-11-10) 
 
In both 2009 and 2010, Socorro ISD was chosen as a finalist for the Broad Prize for Urban Education, the largest education award granted in the United States for 
districts that excel in overall student performance while minimizing the achievement gap. For each year chosen as a Broad finalist, SISD was guaranteed a 
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minimum of $250,000 in college scholarships for its students, and also qualified as a possible winner of the $1 million dollar prize. Being chosen as a finalist for 
two consecutive years has proven a veritable accolade for Socorro, its integrity further enhanced by the prestige of such an honor. 
 
The comprehensive needs assessment is the centerpiece of the planning process and is the driving force most impacting the district and campus improvement plans 
(Public Law (PL) 107-110, Section 114(b)(1)(A). The District Improvement Plan also reflects the summary of the total SCE program for the entire district. In 
addition, the SISD schoolwide program is a comprehensive reform strategy designed to upgrade the entire educational program at Title I campuses. This schoolwide 
reform strategy also requires that a school and district conduct a comprehensive needs assessment. The district’s planning process, to improve student performance, 
includes the development of the district’s educational goals, the legal requirements for the district and campus improvement plans, all pertinent federal planning 
requirements, and administrative procedures. The Board shall approve the process under which the educational goals are developed and shall ensure that input is 
gathered from the District-level committee (BQ Legal/Local). The SISD District level committee is officially designated as the Educator's Professional Advisory 
Council (EPAC). Members of this committee met to complete the annual district plan to respond to the District's goals, state standards, campus and community 
needs, and analyzed data from sources that included: the Academic Excellence Indicator System (AEIS): TAKS performance in reading, math, science, writing, and 
social studies disaggregated by student populations that included African American, Hispanic, White, and Economically Disadvantaged. Other data reviewed by 
EPAC included the Title I Adequate Yearly Progress requirements, TAKS-M, TAKS-Alt., TAKS-A results, benchmark assessments, completion rates for grades 9-
12, and dropout rates for grades 7-8, advanced course/dual enrollment completion, gap analysis as determined by ARMS report (closing the achievement gap), and 
Gold Performance Acknowledgement data indicators. Additionally, the committee reviewed various documents to assess instructional programs addressing the 
needs of at-risk, career and technology, economically disadvantaged, gifted and talented, immigrant, English language learners, migrant, dyslexia, and special 
education students.  
 
The selected data sources were analyzed and summarized in order to target the district's three, new long range goals. The needs assessment is based on longitudinal 
and current year data disaggregation of 1) student performance by demographics and ethnicity to align curriculum; 2) retention of highly qualified staff and 
professional development; and 3) parental and community involvement in the learning process. Incorporated into the plan are areas for improvement of student 
performance documented as measurable objectives followed by strategies/activities and/or programs. 
 
------------------------------ 
 
STUDENTS: 
 
Strengths 
 
SISD students are currently being taught by “highly qualified” teachers across the content areas as reflected by the state assessment results. SISD students have 
made significant gains in TAKS Science and Math for all students and subject populations for the 2009-2010 school year. Science scores increased from 75% to 
83% and Math scores increased from 82% to 86% for all student populations. In Social Studies, student performance was at 96% for all student populations which 
was the goal set for the year. Current scores in Reading do reflect that 90% of the student population passed the state assessment over the past three years. Migrant 
students performed at >75% passing in grades: 3, 5, 9, 10, and 11. This student population in Math, Science, and Social Studies scores reflect that >75% passing for 
grades 10 and 11. In this same year, SISD demonstrated an increase in the number of students attaining a college readiness measure as indicated on the Accuplacer 
and/or exit TAKS. SAT and ACT participation rates have increased 9% and 35% respectively. 
 
The academic needs of students in the Bilingual Education Program are assured through proper placement, equal access to English curriculum, and support in their 
native language. The use of Sheltered Instruction Observation Protocol (SIOP) strategies in the classroom provides students with tools to transition to English.  
 
Students with special needs have demonstrated improved results on the TAKS tests. More and more students are included in the general classroom as part of the 
inclusion mandates. The number of students in the district has stayed at approximately 8%. 
 
The district’s at-risk enrollment has decreased by 986 from last year (23,243 in 2009 down to 22,257 in 2010). Through continual concerted efforts to assist our at-
risk populations, these gains in closing the achievement gap are possible. Many of the special populations needs are addressed through various programs funded 
with state and/ or federal funds. Students who are at risk benefit from Intercession and After-school tutoring. Under the State Compensatory Education guidelines, 
the academic needs of the at-risk population are addressed during a designated period at the Middle Schools and High Schools known as the Academic 
Reinforcement Mentoring Initiative (ARMI). Options HS continues to support at-risk students by providing an alternative education option for students who are not 
being successful in a traditional setting. Other support systems in place include Schaeffer House, where students fulfill the necessary requirements to achieve a 
GED. 
 
The S.O.C.R.A.T.E.S. mobile unit provides support to the campuses for at-risk students with identified academic needs. Students are exposed to a variety of 
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additional academic materials that address their needs in various formats on the mobile unit. Software is utilized that provides a diagnostic of potential academic 
issues that can be shared with classroom teachers. 
 
Special attention is given to students enrolled in the Migrant Education Program and Homeless Education Program in order to help them achieve their academic 
goals. Students in the Migrant Program are provided academic supplemental assistance to assure completion of respective coursework. The Homeless students’ 
academic needs were supported through the distribution of supplies, uniforms, clothing, and by providing opportunities for dental and vision screenings at clinics. 
 
SISD students are provided opportunities to receive guidance and counseling related to their academic, career, personal and social needs. Students are also assured a 
safe learning environment through the use of a research and evidence based program called the Olweus Bullying Prevention Program that teaches the different ways 
that students bully, how to deal with bullying situations, and how to help themselves if bullied. Students are taught that bullying is not an acceptable behavior. In 
order to further aid students, Parent Liaisons at each campus provide workshops that focus on having better communication with their children and how to assist 
with academic issues such as homework. The G.R.E.A.T. Program presentations provided by Police Services provide students and parents with information about 
the Enforcement of Texas Penal Laws. 
 
Gifted and Talented students were provided an opportunity to participate in summer programs. There were 21 students selected for participation in internships 
and/or Governor’s Schools. 
 
In a continued effort to make all SISD students competitive in the 21st Century, students in PK-12 are using technology to produce a variety of products that 
demonstrate knowledge acquisition. Of all 8th graders in our district, 87% showed proficiency on the Texas Technology Application TEKS. There are continued 
increases in the Technology Awards entries across the district which is a clear indicator that more and more students are comfortable and proficient with using 
technology. Computers on Wheels (COWs), utilized by the SISD Bilingual Education Department, is provided to help ELL students and their teachers. Students in 
the CTE program have an opportunity to take courses for state credit and dual/articulated credit and also have the opportunity to challenge industry certifications. 
 
The American Recovery and Reinvestment Act of 2009 (ARRA) (P.L. 111-5) was created for the purpose of saving and creating jobs and reforming education. The 
U.S. Department of Education with the Office of Elementary and Secondary Education provided ARRA/stimulus funds to assist school districts that have high 
concentrations of students from families that live in poverty in order to improve teaching and learning for students most at risk of failing to meet State standards. 
These funds provide an unprecedented opportunity for educators to implement innovative strategies to improve education for academically at-risk students and to 
close the achievement gap in our schools while stimulating the economy. The additional resources will enable SISD to not only serve more students beyond the 
approximately 41,000 currently served but also to help boost the quality of the services provided.  
 
Because the ARRA funds constitute a large increase in funding that will likely not be available at the same level beyond September 30, 2011, SISD has the unique 
opportunity to improve teaching and learning and will focus these funds on short-term investments with the potential for long-term benefits rather than make 
ongoing commitments that the district may not be able to sustain one ARRA funds are expended.  
 
In an effort to ensure we expand these resources to its fullest, Socorro ISD will invest quickly and wisely, using these funds to strengthen education and improve 
results for all SISD students. 
 
ARRA Title I, Part A - Socorro ISD intends to use Title I, Part A funds received as a result of the American Recovery and Reinvestment Act to create Reading First 
Program Local Campus Coach (LCC) positions that will improve student academic achievement. A portion of these funds will also be allocated at the campus level 
to further individual campus goals, objectives, and strategies as stated in their respective campus improvement plans. Title I, Part A funds will also be allocated at 
the department level to allow for the acquisition of additional resources. 
 
ARRA Title I, Part D Subpart 2 - Socorro ISD intends to use the Title I, Part D Subpart 2 funds received as a result of the American Recovery and Reinvestment 
Act to provide internet connectivity to Schaeffer House. This will allow students at Schaeffer House to enhance problem-based learning opportunities. Internet 
connectivity will also allow for students to access online GED courses. Title I, Part D funds will also be used for computer hardware upgrades.  
 
ARRA Title II, Part D - Socorro ISD intends to use the Title II, Part D funds received as a result of the American Recovery and Reinvestment Act to enhance 
existing applications and technology, as well as acquire new technology to support education reforms and improve student academic achievement. These funds will 
also be used to prepare teachers at the campus level as technology leaders who will then assist their peers. 
 
IDEA ARRA Part B Funds - Socorro Independent School District intends to use IDEA ARRA Part B funds received as a result of the American Recovery and 
Reinvestment Act to enhance the education of special education students by providing instructional materials and high and low tech assistive technology for all 
special education classrooms. Additionally, staff development opportunities will be provided toward the inclusion of all students within the regular classroom. Extra 
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Duty pay and substitute funds will also be provided to ensure that teachers attend the staff development provided.  
 
IDEA ARRA Part B Preschool - Socorro Independent School District intends to use IDEA ARRA Part B Preschool funds received as a result of American 
Recovery and Reinvestment Act to enhance to learning opportunities of our special education preschool students by providing classrooms with new computers and 
instructional materials geared specifically to this age group. 
 
ARRA State Fiscal Stabilization Fund (SFSF) - Socorro ISD intends to expend a portion of the SFSF received as a result of the American Recovery and 
Reinvestment Act on utilities for facilities district-wide. Utilities to be included are water, gas, and electricity.  
The SFSF will also be used to fund salaries for Teachers on Special Assignment and Instructional Technologists. Instructional Technologists will be used to support 
the integration of technology into instruction at the campus level. 
 
Needs 
 
Student needs expressed by campus representatives at EPAC consisted of various specific items, discussed in this paragraph. SISD can increase student 
achievement by providing more computers in the classroom with needed technology support, updated with latest software. Students would benefit from having 
access (before and after school) to computer labs starting at the elementary level. Students should be provided with developmentally friendly environments, 
conducive to learning, by providing refrigerated air and establishing better security in the elementary schools. For safety, the district should increase opportunities 
for code blue drills. It would greatly impact students to provide interns for counselors to provide assistance with their complete work load that includes suicide 
prevention, support for military families, and enhanced bullying prevention. For students, the district should help campuses support goal setting and provide 
individual planning/tutoring and more opportunities for personal finance classes in secondary level. The expansion of the fine arts programs starting at the 
elementary level district wide should be examined. Better science labs across district and across grade levels should be endeavored. ARMI classes throughout the 
district should be conducted in a more uniform fashion. Early intervention for students who need help must begin at Kinder level to support and maintain student 
achievement. 
 
Overall, student results on the Reading assessment indicate that there is a need for improvement because scores have not shown significant gains in the last 3 years. 
Reading scores have maintained at a 90%-91% during this time. Migrant students TAKS scores for the 2009-2010 school year in Math reflect < 56% passing in 
grades 6, 8, and 9. Science scores reflect <50% passing for this student population and <15% passing in Reading in grade 6. Students in Bilingual Education classes 
need assistance in Reading at grades 4, 5, 6, 7, 9, 10, 11, and 12; in Science at grades 5, 8, 10, 11, and 12; in Math at grades 6, 7, 9, 10, 11, and 12; in Writing at 
grade 7; Social Studies at grade 10. Special Education students need continued support in order to increase their scores in the areas of Science and Math. Science 
TAKS scores for students with disabilities continue to be an area of need. Math TAKS Scores for students with disabilities continue to be an area of need. Least 
Restrictive Environment issues and Inclusion needs to be continually emphasized and training must be provided. 
 
The S.O.C.R.A.T.E.S. Mobile Unit will assist in helping students perform better on the state assessments, by promoting a more aggressive vocabulary development 
approach, as well as assessing students at the beginning, middle and end of year in critical areas. Where possible, students will be encouraged to attend classes with 
their parents during the evening, where they will have access to computers and their assignments. We need to continue to offer parent workshops to raise students’ 
academic performance levels. There needs to be a focus on building capacity to ensure that more parents are reached and involved. 
 
In an attempt to ensure that our students are college ready, students need assistance with the combined mean SAT critical reading and mathematics scores to reflect 
875. The critical mean ACT scores should reflect 18.4. Additional funding will be needed to assist students in all aspects of CTE course requirements. 
 
Students require use of additional resources and supplemental academic assistance. Home environments need assistance in acquiring affordable technology such as 
the use of laptops with internet connectivity. In the classrooms, students should have increased access to emerging technologies and access to digital age tools and 
resources. After hours tutoring in Science, Math, English and Social Studies should be provided. One of the needs is that the ARMI reports need to be more refined.  
For the Homeless students, school supplies need to be distributed in a timelier manner so that students receive supplies within 3-5 days after being identified and 
coded.  
Health screenings by campus nurses need to be conducted within 3 weeks after a student is identified as homeless. Students’ academic progress needs to be more 
closely monitored for academic progress with meetings held with campus administrators to ensure that academic support services are provided and students are 
tracked for interventions.  
 
------------------------------ 
 
STAFF: 
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Strengths 
 
In terms of Advanced Academics, the strengths’ reflect an 88% acquisition of required Gifted and Talented staff development by counselors and administrators. 
This represents a 5% increase from 2009-2010. Data that support the strengths are the Gifted and Talent Staff Development Reports.  
 
In terms of Bilingual Education, strengths reflect the use of sheltered instruction strategies and ESL Academies. The types of data that support the strengths are 
SIOP TOT training, ELPS training, ESL academies, follow up training support, instructional specialist support, Achieve 3000, and EDGE.  
 
Regarding Career and Technical Education strengths, we must consider that the district has teachers to offer coherent sequence of courses for fifteen out of the 
sixteen clusters. More teachers are being credentialed to teach dual-credit courses and can offer numerous nationally recognized industry certifications. The data 
that supports these strengths are listings of district coherent sequence of courses, industry certification listings, district Programs of Study (POS), e-school data files 
and teacher credentialing records.  
 
College Readiness reflects such strengths as additional Advanced Placement and Dual Credit opportunities being made available to students in 2009-2010. Data that 
support these strengths are campus master schedules.  
 
Reviewing Curriculum and Instruction strengths shows teachers having received curriculum standards training on accountability, unwrapping the student’s 
expectations, and defining student’s needs through individual item analysis. All students went from 75% to 83% in the area of Science. Other subpopulation results 
in the area of Science reflect the following: African American population went from 79% to 83%, Hispanic population went from a 74% to 82%, White population 
went from a 86% to 90% and the Economically Disadvantaged population went from a 72% to a 81%. In the area of math all students went from 82% to 86%. Other 
subpopulation results in the area of Math reflect the following: African Americans went from 78% to 80%, Hispanics went from 82% to 86%, White went from 
86% to 90% and Economically Disadvantaged went from 81% to 85%. This data reflects 2009-2010 outcomes.  
 
In the Reading First Program, as well as the Pre-K Early School Grant, district wide reform strategies used by teachers/staff have provided opportunities for all 
SISD children to meet the state's advanced levels of student performance, including: 3-Tier Instructional Framework, 90-Minute Lesson Model, TST (Teacher 
Support Team) Response to Intervention (RtI) Model and ARMI.  
 
Teachers have consistently been included in the decision making process concerning the following assessment types: 
• Screening/Diagnostic (e.g., C-PALLS+, TPRI/Tejas LEE, TEMI-O/TEMI-PM,  
TMSFA) 
• Formative/Progress Monitoring (e.g., PMER/PMBR, TEMI AIMS Checks, Benchmarks/Common Assessments)  
• Summative/Outcome (e.g., TAKS, SAT)  
 
There is no question that SISD teachers are highly qualified. Evidence that supports this information includes: Human Resource Documentation and Policy, TST 
documentation, ARMS At-Risk code identification/intervention documentation, C-PALLS+, TPRI/Tejas LEE, TEMI, TMSFA, PMER/PMBR, Benchmarks, 
Common Assessments, TAKS and SAT outcomes.  
 
Within the department of Financial Services we see strengths that speak to the Allocation of funds for staff development, salary and benefits. The data that supports 
these strengths are: budget reports, payroll records and health care expenditures. 
 
In the area of Guidance and Counseling strengths include the following: In-service trainings, System support and Crisis Intervention, In-service evaluations, ARDS, 
PGP, 504, TST meetings and Quantitative Logs.  
 
The Department of Human Resources strengths include: A comprehensive benefits and services package being provided for all full time employees with options 
that address individual needs, a Health, Promotion and Wellness Program, providing services and benefits that have recruited, promoted, and retained a highly 
qualified workforce. In addition, professional development opportunities are provided for new teachers and teachers in need of support and assistance.  
 
The types of data that support these strengths include: Comprehensive benefits package, "Highly Qualified" Report, Attendance Reports, Sign on incentives and/or 
stipends for teachers who teach critical shortage areas, Retention studies monitoring rates of retention and reasons for teachers leaving the district, Teacher 
Induction Program reports which include sign in sheets and observation records, Monthly health promotions, Health Fair, Exercise classes and competitions and 
Preventative testing and screening events.  
 
Within the context of Instructional Technology, the strengths show professional development courses targeting campus areas of need and sections being offered by 
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proficiency level, when applicable. This data is supported by: Professional Development course/section offerings and evaluation results. The needs include 
continued development of targeted, proficiency-leveled trainings to build teacher/staff knowledge and skills in a manner consistent with adult learning theory and 
best practice. This is supported by International Society for Technology in Education National Educational Technology Standards (ISTE NETS) for Teachers, 
Texas State Board for Educator Certification Technology Standards and SISD Professional Development course/section offerings and evaluation results. 
 
Options High School’s reflects a strength that demonstrates the development of the Office of Student Services which was created to provide parents with a means to 
be able to assist them when they would have a question or concern. This data is supported by the resolution scorecard. At this time there is no evidence that supports 
the data. 
 
Police Services strengths show Education on Texas Penal Laws, Faculty/Staff Code Blue and Safety Training, Security audits, Campus/District EOP, Education on 
Texas Penal Laws, Faculty/Staff Code Blue and Safety Training, Security audits, and Campus/District EOP. Their strengths are supported by Texas Penal 
Code/Education Code Sign in Sheets and Security audit reports.  
 
The strengths for the Special Education Department include 100% of special education teachers being highly qualified, the numbers of teachers with both special 
education and bilingual certificates or ESL endorsements have increased, and the staff is fully included in the ARD committee meetings. The data that supports 
these strengths are evidenced by Highly Qualified Report, review of reimbursement submissions and Special Education survey conducted June, 2010.  
 
The Department of State and Federal programs needs include principals becoming familiar with the roles and duties of the Parent Liaison. There is evidence that 
supports greater participation by parents due to support afforded by administrators. Supporting documentation includes sign-in sheets, conference attendance and 
increased parental involvement at the local campuses. Because of this need, there will be on-going training for the campus administrators to clarify the duties and 
responsibilities of a Parent Liaison. In addition this training will continue to enhance increased parental involvement.  
 
TIPS strengths include: a strong support system for new and struggling teachers, mentoring utilizing the coaching cycle, classroom demonstrations, conferencing, 
model lessons, newsletters, online opportunities, and interactive workshops. Substitute teachers are provided a lesson planning interactive workshop to support their 
experiences in SISD classrooms. Entire school staffs are provided professional development through administrative support, such as: word wall training, beginning 
of the year -procedures, lesson planning, dissecting the TEKS through an assessment viewpoint, as well as through monthly newsletters with timely education 
focuses. Evidence to support the strengths include New Teacher Electronic Survey, New Teacher Face-to-Face Survey, 
Documentation of attendance and participation of various workshops, Mentor Logs, Mentor observation and conference notes, documentation of substitute teacher 
workshops, Monthly Newsletters.  
 
The Migrant Program strengths include notifying campus administrators of identified migrant students, collaborate with administrators to prioritize the services for 
PFS (priority for service) students. Evidence to support the strengths includes monthly migrant reports and progress reports.  
 
Schaffer House reflects strengths that include: highly qualified Master’s Level GED instructor with a strong background in education technology. The evidence that 
supports the strengths is the graduate level degree and current doctoral candidacy in Curriculum and Technology at New Mexico State University.  
 
The Olweus Bullying Prevention strength is the comprehensive training given to all faculty and staff with the expectation that all participants will have the means to 
recognize/identify bullying behaviors. Skills are taught in order to prevent bullying from happening or to intervene when bullying occurs. Through the training and 
constant reinforcement it is our hope that attitude changes result in a change of climate. Such a climate is one in which bullying is not an acceptable behavior. At 
present the campuses that have already been trained will also be mentored and fidelity will be maintained. Data that supports these strengths is after teachers and 
staff on a campus are trained in the Olweus Bullying Prevention Program they are all aware of what those bullying behaviors are and can identify them. When these 
behaviors occur teachers and staffs are empowered with the skills to handle a bullying situation on the spot. Each trained campus has a strong commitment to one 
another and to the students to prevent bullying or to intervene when bullying occurs.  
 
The State Compensatory Education strengths include teachers working with an assigned At-Risk Instructional Aides who works with small groups and assist one on 
one with struggling students. Evidence to support the strengths includes TAKS scores and classroom assessments supporting the struggling students.  
 
The Homeless strengths are awareness and compliance training provided to district personnel by the District Homeless Liaison and the Texas Homeless Education 
Office. 
Information to heighten the awareness of the at-risk code for homeless students was provided during ARMI trainings. CIS coordinators were provided information 
about the Homeless program. This strength is supported by presentation materials assist with documenting the information that is provided during trainings. 
Registration documentation and sign-in sheets assist with determining the number and names of participants in attendance at training sessions. 
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Needs 
 
With regards to addressing equitable staff development, a system should be developed so that all staff is given an equal opportunity to attend professional 
development every calendar year. This system should include documentation of who has attended, how often, in what subject area…etc. so that there is an equal 
balance of those participating. A strategy to address this issue may consist of creating a staff development committee, which would be open to anyone. This 
committee would meet as needed and be responsible for discussing, approving, and overseeing the follow-up of budgeted staff development as offered and 
approved. An administrator should be present in order to inform members of the budget, make recommendations and serve as a non-voting member but not the 
approving person for staff development. 
 
Administrative Support will be re-implementing an Administration Academy to provide training in the areas of: Servant Leadership, Conflict Resolution, 
Active/Open Positive Communication Skills, Consistent Disciplinary Action (uniform consequences). There will be standard administrative interventions with 
consequences for student’s inappropriate actions. 
 
Interventions on safety will continue to implement safety practices and emergency operations procedures and provide for continual opportunities for practice as 
mandated; inform staff and faculty procedures at start of school. There will be a reevaluative process so that procedures are effective and consistent; process to 
include establishing a standard operating plan (SOP) developed by the district; for (Examples: Code Blue, Fire Drill…etc.) 
 
In reference to the district’s calendar, the year round schedule and calendar is favored and should remain as is. This present calendar is conducive to better student 
behavior, attendance, and scores. 
 
Olweus Bullying Prevention Training will continue to provide training for all campuses: teachers and staff. Allow campuses to provide planning and 
implementation of the program to all teachers, staff and administration. 
 
In terms of Advanced Academics, the needs, they reflect a deficit of 22% of all district teachers who are not trained in the 30 hour core Gifted and Talented 
Training. Evidence that supports these needs are the Gifted and Talented staff reports. 
 
In terms of Bilingual Education, the needs are ELP training by content area, desegregation of data, strategies and tools for working with at-risk students. Evidence 
that supports the needs are TAKS scores based on grade level/content area, SELP scores, classroom observations, walk-thrus, team teaching, lesson planning and 
lesson modeling. 
 
The needs for considering Career and Technical Education are due to the implementation of the new CTE TEKS’ there is a greater need for teacher training. There 
is also a need for new equipment, additional supplies and facility updates. Funding dual credit books, providing a dual credit stipend for those teachers who teach 
dual credit is also a need. Evidence that supports these needs are course catalog, dual credit requirements, list of certifications offered, list of dual credit credentialed 
teachers. 
 
Advance Placement and International Baccalaureate scores of 41% of students meeting state criteria for 2008 reflect a need for College Readiness. (latest data 
available) The evidence that supports the need is the 2009 AEIS report.  
 
In reviewing Curriculum and Instruction - Reading First Program and the Pre-K Early School Grant needs, teachers will need more intensive training on reading 
across content areas. Teachers will also need training on the CSCOPE non-negotiables and negotiable in the implementation of the instructional online system. 
Administrators need to be trained in the PDAS oriented performance appraisal Eduphoria Software system. Evidence reflects the TAKS Reading Scores have 
leveled off to the low 90’s. This indicates no significant increases. CSCOPE is the new online system, however, there is no available data. Eduphoria Software is 
the new appraisal system, again without any available data. 
 
Also, in the area of curriculum and Instruction district wide needs should include enhancing high quality professional development in the following areas: Reading, 
Writing and Math Differentiated Instruction. In addition, there has to be a greater presence of a strengthening transition between PK and Kinder, full 
implementation of the PK, Early Start Grant Year 2 Goals and Objectives, better alignment of PK State Guidelines between Kinder TEKS. Another need is the 
enhancing strategies to attract and retain highly qualified teachers/paraprofessionals. The evidence that supports the needs include: Preliminary-TAKS, 
Accountability Results 2010 (1st & 2nd Administration), Reading/ELA (Grades 3-EXIT), Writing (Grades 4 & 7), Math (Grades 3-EXIT), PK Elementary School 
continuation application needs assessment, Human Resources/Teachers Induction Program for Socorro Documentation. 
 
Within the department of Financial Services, there is a need for additional funding for compensation and benefits. The evidence that supports this need is the Texas 
Association of School Boards compensation analysis of surrounding school districts and market costs. 
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In the area of Guidance and Counseling, the needs reflect additional professional development opportunities, which are supported by fewer counseling programs 
applying for state and national awards because of fewer professional development opportunities. 
 
The needs of the Department of Human Resources will implement a position control system that will monitor employee positions in the District which will provide 
a streamline staffing process, providing support for leadership aspiring administrators, assistant principals, principals and directors with initiatives such as 
leadership academies and monthly professional development opportunities. SISD needs a system for recruiting and retaining "highly qualified” teachers in critical 
and hard to fill positions. The evidence that supports the needs include the technological systems that are currently in place are fragmented and have created a 
disjointed work flow that cannot keep up with the rapid growth of our district, a unified system assisting in anticipating and successfully staffing the district in order 
to manage growth, academies providing leadership to enhance the capabilities of the District's administrative team to ensure academic success, campus feedback 
indicates a need for better communication and information that will result in more systemic adherence for policies and procedures. SISD must compete and remain 
proactive to ensure that we have the best possible employees for all areas of instruction and operations including unique and innovative programs that will prepare 
our students in an ever changing world.  
 
Within the context of Instructional Technology, the needs include continued development of targeted, proficiency-leveled trainings to build teacher/staff knowledge 
and skills in a manner consistent with adult learning theory and best practice. This is supported by International Society for Technology in Education National 
Educational Technology Standards (ISTE NETS) for Teachers, Texas State Board for Educator Certification Technology Standards, and SISD Professional 
Development course/section offerings and evaluation results. 
 
Police Services needs are due to the limited in-service time, additional time to address safety issues and concerns with campus staff. Evidence that supports the 
needs are staff requests, and the concerns of teachers when presentations are made to the classroom. 
 
The needs for the Special Education Department are multiple at the high school level. Teachers with multiple certifications are needed and all campuses should 
have at least one teacher who has both a special education certificate and a bilingual certificate or ESL endorsement. Training is needed to ensure that all ARD 
committee meetings are compliant as per federal law. Evidence that supports these needs show scheduling issues becoming problematic when campuses have 
limited staff with limited certificates other than special education, LPAC committee minutes, ARD reports, SPP 12 report continues to suggest that all ARDs are not 
held within specified timelines. 
 
The State and Federal Department needs includes some Principals have become familiar with the roles and duties of a Parent Liaison. There has been increased 
participation by parents because of the support provided by administrators. Types of data include sign-in sheets, conference attendance, parental involvement as 
evidence of increased parent involvement. The needs should continue to provide training on the duties and responsibilities of a Parent Liaison to campus 
administrators and seek support from them to increase parental involvement. Evidence that supports this are sign-in sheets and increased parental involvement at the 
campuses 
 
TIPS needs include smaller teacher to mentor ratio, specific feedback on instructional decisions and the impact on learning, more face to face time with TIPS 
mentor. Evidence to support the needs include New Teacher Electronic Survey, New Teacher Face-to-Face Survey, Mentor Log Data, Mentor observation and 
conference notes.  
 
The Migrant Program needs include teachers having to document additional services migrant students and ensuring that all logs are updated. The evidence that 
supports the needs is due to the lack of progress in academic performance and poor TAKS scores among this designated population 
 
Schaffer House reflects the needs show a lack of professional development that speaks directly to teaching/instructing delinquent incarcerated students. Evidence to 
support this need is the GED instructor being challenged by the lack of protocols and best practices for highly at-risk students.  
 
The Olweus Bullying Prevention needs are such that in order to continue training and mentoring the other campuses, funds, and materials will be needed. The 
district staff who is conducting the Olweus training will be ready to go back for their national certification in about nine months. This will require an out of state 
training and again, funding. Campus trainings may need to take place on Saturdays and will require over time pay for trainers. The district trainers will continue to 
mentor all campuses that have been trained. The district still needs to train seventeen more elementary and middle school campuses. Once these campuses have 
been trained they must be mentored on a regular basis and we must maintain the various components of the program. One of the main people the mentors work with 
is the campus contact person. This is usually the person running the program on the campus. A stipend for this contact person has been suggested. The evidence that 
supports this need is the completion of the Olweus two day training for each elementary and middle school campus, the Campus Coordinating Committee completes 
their workbook and submits a copy to the trainer. The trainer then sends it to Clemson University along with Progress Report #1. This is done by the district trainer 
because he/she is working towards achieving the national certification. The district trainer is also the mentor and will maintain documentation of all campus visits, 
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progress reports, and completion of time lines as stated in the workbook. 
 
The State Compensatory Education strengths include teachers working with an assigned teacher, whereby the needs are that the At-Risk Instructional Aide must 
continue with staff development in order to assist with tutoring, content area teaching strategies, discipline and best practices in teaching. Evidence that supports the 
needs are Teacher Surveys indicating that the type of work the instructional aides engage in. Training is required in order to be more effective with the struggling 
student. 
 
The Homeless needs include broadened awareness and compliance training to include teachers and Special Education diagnosticians. Provide training for teachers 
on strategies for reaching and teaching Homeless students. Increase Homeless reports distribution to campus registrars, administrators, and at-risk coordinators to 
the first week of every month (August 2010-June 2011). Evidence that supports the needs show us that as the Homeless population increases, more teachers will 
likely have contact with homeless children in their classrooms; awareness training and compliance training will provide information on the issues surrounding 
homelessness. By providing Special Education diagnosticians with McKinney-Vento Awareness training, they can assist with ensuring that Homeless students have 
access to Special Education services in a timely manner. Distribution of Homeless Rosters on a monthly basis will give campus personnel updates on students that 
may require services and interventions. 
 
------------------------------ 
 
PARENTS AND COMMUNITY: 
 
Strengths 
 
Socorro Independent School District is committed to increasing parental and community involvement in order to improve student achievement. Our goal is to have 
every Parent Liaison assigned to every campus in SISD build up a community of parents. It is also our goal to foster a welcoming environment which will 
encourage all parents to participate in their child’s education by attending the various activities provided on the campuses and in the district. Community leaders 
and members will be encouraged to participate in the local campus activities and become stakeholders as well. 
 
One method which the district uses to stay in constant communication with parents is through the Parent Liaisons at each campus. Parent Liaisons distribute 
monthly calendars to parents inviting them to participate in parenting workshops, ESL and computer classes. Besides parents being able to attend classes and 
workshops at their campus with the Parent Liaisons each campus receives funds for parental involvement and parents are encouraged to attend local and state 
conferences paid for through these funds. Parent Liaisons will offer daytime and evening classes based on the need of the community. Notices and invitations sent 
home to parents are always distributed in both English and Spanish.  
 
Parent Liaisons help serve as a buffer in handling parent concerns by being able to assist with their questions and needs. Therefore, parent concerns are being 
addressed in a timely manner. For those parents who still have concerns that are of a much more serious nature, a fair and equitable grievance process is provided 
for all District stakeholders to ensure appropriate adherence to all policies and procedures.  
 
Parent Liaisons are being trained in the Olweus Bullying Prevention Program along with their respective campus so that they in turn can present the program to the 
parents. We have seen an increase in parents making an effort to attend the trainings on bullying prevention. The community has also shown an interest in learning 
about what our district is doing about bullying since it has become such a serious problem. 
 
The district keeps parents abreast of their children’s academic performance by sending out progress reports every 3 and 6 week grading period. Report cards are 
distributed every 9 weeks. SISD understands how important it is to keep constant communication with parents. Parents are highly encouraged to participate during 
parent/teacher conferences, Title I Annual Meetings, and when conducting reviews of the Parental Involvement Policy for the campuses. All campuses hold at least 
one opportunity for student-led, teacher-facilitated demonstrations and showcasing of technology integrated project based learning, to give parents and community 
members an insight into 21st century learning. The Excellence in Technology Awards contest also serves to showcase the best student-created projects across the 
district. 
 
SISD is also focused on building community partnerships with local businesses and industries. We have had great success and they have demonstrated a willingness 
to participate by sponsoring shadowing and internship experiences for our students. SISD wants students to have real life workforce experiences that would help 
them make wise educational and career choices. 
 
To encourage community involvement and parent training SISD will promote reciprocal multicultural relationships with businesses, partners in education, and the 
private sector. Schools should inspire students, parents, teachers and other members of the community to take part in volunteering programs to improve the 
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community, the city, and the environment. Our parent volunteer program continues to grow annually. SISD will also continue to promote job and health fairs to 
provide support and information to our community.  
 
We are working closely with families who have been displaced due to the economic hardships. Parental rights and awareness trainings have been provided 
throughout the district to ensure compliance with this provision in the McKinney-Vento Homeless Education Assistance Act. Networking with agencies that 
provide services to the Homeless was increased and parents were referred to outside agencies for assistance as the Homeless Liaison became increasingly aware of 
the agency support system in El Paso County. 
 
The S.O.C.R.A.T.E.S. Mobile Unit continues to offer parent classes on ESL, computers, citizenship and G.E.D. Instruction for parents is based on meeting their 
needs and working at their levels of ability. The goal is to try to meet on a regular basis at a designated campus instead of constantly moving from site to site. The 
focus is to encourage our parents to continue their education and move on to more formal programs in the district or to a higher level of education. 
 
The coordination and integration of federal, state, and local services/programs continues to be strengthened in the following areas: CTE Career Clusters, Head Start/ 
Pre-K Early Start (PKES) partnership, and Family Literacy (RF/ PKES). The Special Education Department and Mental Health Retardation have worked in 
partnership to best serve SISD students. The Special Education Department is also working with the military representatives to ensure that our students with 
disabilities who are military dependents are served appropriately. 
 
Needs 
 
The parents and community are a critical component to the success of the students in SISD. The district must endeavor to further implement an effective 
communication plan that will increase parent and community involvement. This may be accomplished by building capacity through our Parent Liaisons and 
community leaders and members. However, other concerns from the various departments in the district have been identified and stated. 
 
Parental involvement will increase if there are activities and parent trainings which are scheduled and accessible to working parents. We may also continue to offer 
a selection of times for parents to attend classes during the week and on weekends. 
 
In reference to Advanced Academics, a GT parent survey is administered every two years and utilized as a comparison report. In 2009-2010, there was a 12 point 
decrease in overall parent satisfaction with GT program services. Therefore the GT program will make an effort to improve services. 
 
Under the Bilingual and dual-language program, through parent summits, flyers, and individual campus parent meetings, parents have indicated a need for 
continued support. The Bilingual Education Department will support parents through various measures.  
 
Career and Technology Education has been requested to provide students insurance to cover the students and business and industry partners. The purpose is to 
reduce the liability for allowing students to shadow and pursue internship experiences.  
 
Curriculum & Instruction, Reading First, and PKES Grant reviewed the current campus parent notification processes such as the school report card, District policy, 
and the School-Parent Compact. The district also reviewed parent input/environmental scans such as surveys; records of materials/trainings provided to parents. The 
findings lead to strategies which will increase parental involvement in the areas of notification, consultation and building capacity. 
 
Through Financial Services the budgets for the two new campuses to fund additional parent and community activities hopes to be made available. 
 
Police Services has partnered with Texas A&M who has assisted in the renovation of the People Responding to Innovative and Creative Education (PRICE) unit. 
Through their generous donations, the PRICE unit will acquire educational materials for parent and community based functions. These educational materials which 
consist of pamphlets and posters will be distributed at Health Fairs and Career Days. 
 
Parents involved in Special Education should receive continuous training on the Admission Review and Dismissal (ARD) process. Parents also require training on 
how to support their special needs child. It is the experience of the Special Education Department and parents that parents should be an equal partner in the ARD 
process and be present at ARD committee meetings. Parents should be informed about instructional programs such as Dyslexia and Special Education which 
support their children. 
 
It is the findings of the Department of State & Federal Programs that each campus provide parents an on-line survey to determine the campus needs which may be 
met by each campus Parent Liaison through various workshops or trainings. Another component which is covered by this department is the Migrant Program. The 
District will educate migrant families on the school system and all resources available. Schaeffer House serves the community by housing and rehabilitating 
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students who have had serious difficulties with the law. Proactive businesses that are committed to hiring students from the facility work hand in hand for the 
betterment of these individuals. Yet another initiative is the Olweus Bullying Prevention Program. We are searching for methods to get our parents out to the 
schools or to local community sites to attend trainings on the program. Funding for overtime pay for salaried employees to train on Saturday and for transportation 
for parents would be helpful. Door prizes from Partners in Education could be funded. Childcare could be provided by volunteers. We are also looking to get the 
community involved and trained. Our At-Risk students are assisted by Community-In-Schools staff. The students most in need receive the services necessary. CIS 
also work with monitoring student academic progress. Yet another need identified this year is the Homeless population. The District will broaden the parental rights 
and awareness trainings to sessions in the fall and spring of 2010-2011. The need to work to collaborate more closely with agencies and shelters to ensure that 
students’ needs are being addressed will be a mission for the liaison. A vision to establish a “Clothes Closet” distribution site for students to have access to clothing 
items and uniforms for this population is also in the works. The S.O.C.R.A.T.E.S. Mobile Unit will initiate the use of Ingles Sin Barreras and Computation Sin 
Barreras for all parents and ESL students new to the country. Where possible, offering parents the ability to bring their children to class, so that parents study while 
students work on homework assignments. S.O.C.R.A.T.E.S. will promote more of our classes for those wishing to become citizens and continue to provide parents 
the latest information coming from the government. At the end of the academic year a plan to have a ceremony at every location to acknowledge the parents efforts 
will be proposed. 
 
SUMMARY: 
 
With the approach of the 2010-2011 school year, the Socorro Independent School District's endeavor to improve the lives of students remains the primary motivator 
of its actions. Keeping in mind the strengths and needs of its students, staff, parents and community members, the district has been bestowed with knowledge and 
insight that will be put to good use on its path towards helping students embrace the future with an optimistic outlook. An excellent attitude, coupled with a 
veritable set of academic skills, is what children need to succeed. It is exactly that which SISD hopes to empower in its students. 
 
A proven set of high student academic achievements allows the district to reaffirm its strong foundation, providing an opportunity for the students themselves to be 
the district's strongest advocates. Standardized test scores, representing only one crucial piece of abundant evidence, effectively demonstrate how the district is 
investing its assets to help students perform better in school. The ideal learning environment is an elusive notion, which is why SISD closely examines what needs 
to be corrected. Students require a great, many things in order to do well, so it is important for district stakeholders to reflect on what more can be done and/or 
provided. Essentially, what the district offers to students works well, but more is undoubtedly necessary. 
 
SISD staff members have established themselves as genuine powerhouses of creativity and hard work. Without their diligent action, student success would be quite 
difficult, if not impossible, to attain. The district invests in the betterment of its employees in order to bolster student achievement. While many items, such as 
training sessions, are made available to help staff members to develop their abilities, it should be stated that even more is necessary to ensure favorable outcomes 
for the future of district students. The involvement of staff members in the planning of the educational process should occur at an even greater level. 
 
Parents are the most powerful influence on the education of children, and SISD is proud to have many programs in place in order to secure their involvement. Never 
before has it been so evident that it truly does take a village to raise a child. This is why SISD has instilled within its functions the effort to include parents and 
community members in the education of students. The Parent Liaison program and the Partners in Education program are only two excellent verifications of this 
endeavor. An undeniable need with regards to this is that more parent-community involvement must occur. With the positive presence of parents and community 
members, student achievement will be boosted to an even higher level. 
 
 

State Budget

Object 
Code

Description Gifted & 
Talented 
21

Career & 
Technology 

22

Special 
Education 

23

Bilingual 
Education 

25

High School 
Allotment 

31

Totals

6112 SALARIES/WAGES SUBS $15,911.81 $20,375.00 $20,805.50 $160,299.92 $0.00 $217,392.23 

6118 EXTRA DUTY PAY $55,980.00 $231,257.45 $360,371.59 $673,118.12 $341,314.21 $1,662,041.37 

6119 SAL/WAGES 
TEACHER/PROF

$86,415.28 $6,054,543.19 $15,277,210.54 $349,682.94 $1,063,678.60 $22,831,530.55 

6121 OVERTIME-SUPPORT 
PRSNL

$90.00 $68.00 $120,500.00 $3,240.00 $0.00 $123,898.00 
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6125 PART-TIME WORKERS $0.00 $26,272.29 $45,000.00 $62,780.00 $106,768.00 $240,820.29 

6129 SALARIES/WAGES SUP 
PERS

$1,922.78 $42,581.16 $5,019,501.05 $82,592.96 $0.00 $5,146,597.95 

6139 EMPLOYEE 
ALLOWANCES

$4,475.00 $1,392.00 $202,613.40 $2,688.00 $0.00 $211,168.40 

6141 SOCIAL 
SECURITY/MEDICARE

$1,884.86 $88,178.28 $290,017.84 $13,413.50 $17,030.92 $410,525.40 

6142 GROUP HEALTH/LIFE INS $8,561.06 $767,354.95 $3,925,518.23 $59,586.84 $144,765.84 $4,905,786.92 

6143 WORKERS' 
COMPENSATION

$1,094.56 $51,117.69 $225,484.34 $3,227.00 $9,254.47 $290,178.06 

6146 TEACHER RET/TRS CARE $11,183.41 $50,055.49 $112,778.60 $6,612.88 $6,616.62 $187,247.00 

6149 OTHER EMPLOYEE 
BENEFITS

$0.00 $1,691.66 $968.00 $0.00 $0.00 $2,659.66 

6219 PROFESSIONAL SERVICES $0.00 $10,100.00 $500.00 $51,000.01 $0.00 $61,600.01 

6221 STAFF TUITION & FEES $0.00 $0.00 $0.00 $5,000.00 $0.00 $5,000.00 

6222 STUDENT TUIT-PUBLIC 
SCHOO

$0.00 $0.00 $13,158.00 $0.00 $0.00 $13,158.00 

6249 CONTRACTED MAINT/REP $0.00 $1,828.52 $0.00 $0.00 $0.00 $1,828.52 

6269 RENTALS-OPERATING 
LEASES

$4,000.00 $6,002.84 $7,373.10 $21,110.29 $0.00 $38,486.23 

6299 MISC CONTRACTED 
SERVICES

$10,599.00 $27,077.00 $4,200.00 $9,470.00 $255,281.00 $306,627.00 

6319 MAINTENANCE/OPER 
SUPPLIES

$0.00 $2,000.00 $0.00 $0.00 $182,837.03 $184,837.03 

6321 TEXTBOOKS $185,956.85 $0.00 $0.00 $0.00 $0.00 $185,956.85 

6329 READING MATERIALS $58,169.59 $78,771.15 $5,661.23 $108,259.88 $15,755.99 $266,617.84 

6339 TESTING MATERIALS $51,416.76 $0.00 $200.00 $10,303.14 $151,098.94 $213,018.84 

6395 TECHN EQUIP UNDER 
$5,000

$176,272.37 $755,669.18 $72,719.53 $238,586.72 $286,909.80 $1,530,157.60 

6396 FURN & EQUIP UNDER 
$5,000

$600.00 $590,518.52 $3,558.85 $3,160.00 $0.00 $597,837.37 

6399 GENERAL SUPPLIES & 
MATER

$80,006.02 $240,067.14 $160,073.50 $272,677.82 $148,613.31 $901,437.79 

6411 TRAVEL EMPLOY ONLY $23,955.84 $92,300.10 $21,923.00 $41,630.21 $67,127.21 $246,936.36 

6412 TRAVEL STUDENTS $95,673.92 $0.00 $9,500.00 $1,500.00 $0.00 $106,673.92 

6419 TRAVEL NON EMPLOYEE $0.00 $0.00 $9,000.00 $0.00 $0.00 $9,000.00 

6494 DISTRICT BUS 
TRANSPORT

$14,360.62 $4,712.15 $4,097.75 $6,020.37 $406,914.00 $436,104.89 

6495 DUES $0.00 $295.00 $0.00 $0.00 $0.00 $295.00 

6499 MISC OPER COSTS $500.00 $6,133.86 $4,460.00 $8,000.00 $625.00 $19,718.86 

6635 TECHN EQUIP OVER $5,000 $0.00 $0.00 $0.00 $98,582.50 $0.00 $98,582.50 

6639 FURNITURE, EQUIP, 
SOFTWARE

$0.00 $12,603.40 $0.00 $0.00 $0.00 $12,603.40 

$889,029.73 $9,162,966.02 $25,917,194.05 $2,292,543.10 $3,204,590.94 $41,466,323.84 
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State Compensatory Education Budget

Object 
Code

Description Accelerated Education  
24

Disciplinary  
28

SchoolWide SCE  
30

6112 SALARIES/WAGES SUBS $0.00 $34,124.00 $0.00

6118 EXTRA DUTY PAY $0.00 $24,000.00 $963,287.16

6119 SAL/WAGES 
TEACHER/PROF

$171,132.86 $1,049,893.45 $10,663,073.71

6121 OVERTIME-SUPPORT 
PRSNL

$0.00 $124.97 $0.00

6125 PART-TIME WORKERS $44,080.00 $20,071.70 $21,402.96

6129 SALARIES/WAGES SUP 
PERS

$0.00 $393,369.85 $829,374.93

6139 EMPLOYEE 
ALLOWANCES

$2,088.00 $3,661.03 $0.00

6141 SOCIAL 
SECURITY/MEDICARE

$3,150.86 $22,875.29 $166,884.77

6142 GROUP HEALTH/LIFE INS $26,483.04 $281,382.30 $1,811,208.13

6143 WORKERS' 
COMPENSATION

$1,954.96 $16,791.99 $91,888.86

6146 TEACHER RET/TRS CARE $1,251.88 $8,511.14 $64,648.92

6149 OTHER EMPLOYEE 
BENEFITS

$0.00 $298.32 $2,182.85

6222 STUDENT TUIT-PUBLIC 
SCHOO

$3,000.00 $0.00 $0.00

6269 RENTALS-OPERATING 
LEASES

$0.00 $4,589.96 $0.00

6299 MISC CONTRACTED 
SERVICES

$70,000.00 $35,000.00 $227,500.00

6319 MAINT/OPER SUPPLIES $0.00 $10,520.00 $0.00

6321 TEXTBOOKS $2,000.00 $0.00 $0.00

6329 READING MATERIALS $0.00 $3,100.00 $17,543.30

6395 TECHN EQUIP UNDER 
$5,000

$4,000.00 $11,385.00 $4,705.24

6396 FURN & EQUIP UNDER 
$5,000

$0.00 $1,751.00 $0.00

6399 GENERAL SUPPLIES & 
MATER

$2,392.00 $21,362.00 $18,753.58

6411 TRAVEL EMPLOYEE 
ONLY

$0.00 $8,189.04 $0.00

6494 DISTRICT BUS 
TRANSPORT

$2,000.00 $0.00 $35,987.76

6499 MISC OPER COSTS $0.00 $3,060.00 $0.00

$333,533.60 $1,954,061.04 $14,918,442.17
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Title I Budget

Object 
Code

Description Title I, Part A Title I, Part C Title I, Part D

6112 SALARIES/WAGES SUBS $78,302.10 $0.00 $2,940.00

6118 EXTRA DUTY PAY $1,515,344.00 $1,479.00 $0.00

6119 SAL/WAGES 
TEACHER/PROF

$2,091,332.00 $0.00 $0.00

6121 OVERTIME-SUPPORT 
PRSNL

$17,200.00 $2,550.00 $0.00

6125 PART-TIME WORKERS $312,847.70 $51,194.24 $17,438.29

6129 SALARIES/WAGES SUP 
PERS

$694,229.00 $44,240.73 $0.00

6139 EMPLOYEE 
ALLOWANCES

$21,902.00 $150.00 $0.00

6141 SOCIAL 
SECURITY/MEDICARE

$146,769.90 $6,227.00 $1,714.61

6142 GROUP HEALTH/LIFE INS $631,174.80 $6,600.00 $0.00

6143 WORKERS' 
COMPENSATION

$46,133.09 $1,060.00 $307.10

6146 TEACHER RET/TRS CARE $398,911.10 $4,419.91 $0.00

6149 OTHER EMPLOYEE 
BENEFITS

$4,732.61 $0.00 $0.00

6219 PROFESSIONAL SERVICES $8,000.00 $3,000.00 $0.00

6239 CONTRACTED SERVICES $16,222.30 $0.00 $0.00

6249 CONTRACTED MAINT/REP $3,450.00 $300.00 $0.00

6256 TELEPHONE FACS & 
TELECOMM

$2,460.60 $0.00 $0.00

6299 MISC CONTRACTED 
SERVICES

$1,479,499.00 $600.00 $0.00

6311 GASOLINE & OTHER 
FUELS

$4,000.00 $500.00 $0.00

6319 MAINTENANCE/OPER 
SUPPLIES

$3,880.00 $0.00 $0.00

6329 READING MATERIALS $564,730.40 $0.00 $0.00

6339 TESTING MATERIALS $2,396.22 $0.00 $0.00

6395 TECHN EQUIP UNDER 
$5,000

$1,176,769.00 $2,156.00 $6,200.00

6396 FURN & EQUIP UNDER 
$5,000

$54,520.18 $0.00 $0.00

6399 GENERAL SUPPLIES & 
MATER

$1,683,270.23 $56,038.34 $0.00

6411 TRAVEL EMPLOYEE 
ONLY

$223,497.00 $1,273.78 $0.00

6412 TRAVEL STUDENTS $11,483.90 $1,500.00 $0.00
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6419 TRAVEL NON EMPLOYEE $13,724.87 $573.00 $0.00

6494 DISTRICT BUS 
TRANSPORT

$37,302.80 $3,000.00 $0.00

6499 MISC OPER COSTS $259,889.20 $3,101.00 $0.00

6635 TECHN EQUIP OVER $5,000 $77,905.00 $0.00 $0.00

$11,581,879.00 $189,963.00 $28,600.00

Title II & III Budget

Object 
Code

Description Title II, Part A Title III

6118 EXTRA DUTY PAY $0.00 $38,821.22

6118 STIPEND/INCENTIVE $461,706.73 $0.00

6119 TIPS/FACILITATOR-CLASS 
TEA

$626,704.75 $0.00

6125 PART TIME WORKERS $0.00 $548,942.32

6125 PART TIME TIPS $96,446.13 $0.00

6139 TRAVEL STIPEND $11,483.16 $0.00

6141 SOCIAL 
SECURITY/MEDICARE

$0.00 $41,481.73

6141 SOCIAL SECURITY/MEDIC $15,721.83 $0.00

6142 GROUP HEALTH $66,216.84 $0.00

6143 WORKERS' 
COMPENSATION

$0.00 $7,659.00

6143 W/COMP $8,338.41 $0.00

6146 TRS/TRC $81,691.26 $0.00

6146 TEACHER RET/TRS CARE $0.00 $2,950.41

6149 OTHER EMPLOYEE 
BENEFITS

$0.00 $400.00

6219 PROFESSIONAL SERVICES $0.00 $400.00

6221 TUITION AND FEES $1,894.89 $0.00

6299 PROFESSIONAL CONSULT $30,000.00 $0.00

6299 MISC CONTRACTED 
SERVICES

$0.00 $2,100.00

6329 TIPS PROGRAM BOOKS $30,000.00 $0.00

6329 READING MATERIALS $0.00 $4,500.00

6339 TESTING MATERIALS $0.00 $11,000.00

6395 TECHN EQUIP UNDER 
$5,000

$0.00 $146,400.00

6399 GENERAL SUPPLIES $3,700.00 $0.00

6399 GENERAL SUPPLIES & 
MATER

$0.00 $16,864.00

6411 TRAVEL EMPLOYEE 
ONLY

$0.00 $6,522.00

6419 TRAVEL NON EMPLOYEE $0.00 $1,500.00
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6499 INDIRECT COSTS $20,950.00 $0.00

$1,454,854.00 $829,540.68

ARRA Budget

Object 
Code

Description ARRA - Title I, Part A ARRA - Title II, Part D

6118 EXTRA DUTY PAY $120,825.96 $0.00

6119 SAL/WAGES 
TEACHER/PROF

$2,209,117.80 $0.00

6125 PART-TIME WORKERS $7,941.02 $0.00

6129 SALARIES/WAGES SUP 
PERS

$39,996.57 $0.00

6139 EMPLOYEE 
ALLOWANCES

$1,096.54 $0.00

6141 SOCIAL 
SECURITY/MEDICARE

$26,345.20 $0.00

6142 GROUP HEALTH/LIFE INS $238,370.77 $0.00

6143 WORKERS' 
COMPENSATION

$15,407.38 $0.00

6146 TEACHER RET/TRS CARE $41,829.23 $0.00

6219 PROFESSIONAL SERVICES $21,636.22 $0.00

6256 TELEPHONE FACS & 
TELECOMM

$1,380.28 $0.00

6299 MISC CONTRACTED 
SERVICES

$184,446.42 $0.00

6329 READING MATERIALS $24,168.29 $0.00

6395 TECHN EQUIP UNDER 
$5,001

$28,203.72 $157,213.40

6396 FURN & EQUIP UNDER 
$5,001

$1,771.85 $0.00

6399 GENERAL SUPPLIES & 
MATER

$63,795.46 $0.00

6411 TRAVEL EMPLOYEE 
ONLY

$6,968.96 $0.00

6419 TRAVEL NON EMPLOYEE $525.00 $0.00

6499 MISC OPER COSTS $46,248.85 $2,148.15

$3,080,075.52 $159,361.55
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Socorro Independent School District

Goal 1
SISD will increase student performance in all assessed areas to ensure that they are provided the opportunity to graduate college and career ready. 

Objective 1.1
By Spring 2011, all campuses will meet the state passing rate as assessed by TAKS, TAKS-A, TAKS-M, and TAKS-Alt. 
School Wide Components

Comprehensive Needs Assessments School-wide Reform Instruction by Highly Qualified Teachers

Professional Development Attract, Retain Highly Qualified Teachers Parental Involvement

PreK/K Transition Teacher Involvement in Assessment Timely Assistance for Students

Coordinate & Integrate Federal State & Local Programs

  Strategy/Activity Person(s) Responsible Timeline
Funding Source: 
Budget/FTE(s)

Evidence of 
Implementation

Evidence of 
Impact

Formative 
Assessment

Summative 
Assessment

1.1.1 Provide scientifically 
research based supplemental 
resources and materials for 
instruction and/or 
intervention in all the core 
curriculum. 

Assistant Superintendents 
for Elementary and 
Secondary Education, 
Departments of State and 
Federal Programs, 
Bilingual, GT, and CTE. 

Jun 29, 
2010 
thru 
Jun 30, 
2011 

Title I, Part A: 
$1,234,830.88 
Title II, Part D 
ARRA: 
Title I, Part D 
ARRA:$1,401.00 
Title III: 
Bilingual: 
GT: 
CTE: 

Purchase orders, 
sign-in sheets, 
agendas, 
evaluations, 
training dates, 
materials, bid 
list. 

Purchase 
orders, sign-in 
sheets, 
agendas, 
evaluations, 
training dates, 
principal 
walkthroughs, 
student scores, 
lesson plans. 

Middle of year 
student, 
teacher, and 
administrator 
surveys. 

End of year 
student, 
teacher, and 
administrator 
surveys. 

1.1.2 Provide federal and state 
required services to eligible 
students in the least 
restrictive environment 
100% of the time. 

Department of Special 
Education, Department of 
Bilingual Education 

Jun 29, 
2010 
thru 
Jun 30, 
2011 

Title I, Part A: 
$5,380.00  
ARRA  
(IDEA-B and 
Preschool); State 
special education 
funds 

Student rosters, 
lesson plans, 
Special 
education 
liaison 
documentation, 
ARD 
documentation. 

Student grades, 
assessments, 
benchmarks, 
IEP 
documentation, 
mainstreaming 
documentation. 

Benchmarks 
scores. 

TAKS A, M, 
& Alt scores. 

1.1.3 Provide targeted assistance 
for At-Risk ELL students to 
increase student passing 
rates in all content areas 
through the use of 
Temporary Instructional 
Aides. 

Campus principal will 
designate temporary 
instructional aid. 

Aug 02, 
2010 
thru 
Jun 30, 
2011 

Title III, LEP,  
Title II, Part D 
ARRA 

Instructional 
Specialist will 
be assigned to 
oversee aides, 
Lesson plans, 
sign-in sheets 
and time logs 
will be 
documented. 

English 
language 
acquisition and 
increase TAKS 
overall scores 
by ELL 
students. 

Benchmarks, 
SELP testing, 
classroom 
observations 

TELPAS, 
TAKS, 
TPRI/Tejas 
LEE 
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Socorro Independent School District

Goal 1
SISD will increase student performance in all assessed areas to ensure that they are provided the opportunity to graduate college and career ready. 

Objective 1.1
By Spring 2011, all campuses will meet the state passing rate as assessed by TAKS, TAKS-A, TAKS-M, and TAKS-Alt. 
School Wide Components

Comprehensive Needs Assessments School-wide Reform Instruction by Highly Qualified Teachers

Professional Development Attract, Retain Highly Qualified Teachers Parental Involvement

PreK/K Transition Teacher Involvement in Assessment Timely Assistance for Students

Coordinate & Integrate Federal State & Local Programs

  Strategy/Activity Person(s) Responsible Timeline
Funding Source: 
Budget/FTE(s)

Evidence of 
Implementation

Evidence of 
Impact

Formative 
Assessment

Summative 
Assessment

1.1.4 SISD At-Risk, Library and 
Title I Instructional Aides 
will employ instructional 
services to identify, 
schedule and create small 
classes to work with at-risk 
students. 

Department of State and 
Federal Programs 

Jul 01, 
2010 
thru 
May 01, 
2011 

SCE - At-Risk 
Aides  
(29 FTEs, 
$666,082),  
Library Aides  
(23.5 FTEs, 
$520,970);  
Title I: $13,500.00 

Schedules, 
Student Class 
Lists 

Progress 
Reports, 
Benchmarks, 
MOCK TAKS, 
TAKS Results 

Sign-in sheets, 
weekly logs 

Decrease 
percent of At
-Risk 
students 

1.1.5 Supplementary materials 
and accommodated 
equipment for student use is 
purchased to improve 
instruction 

Director of Special 
Education 

Jul 01, 
2010 
thru 
Jun 01, 
2011 

ARRA-IDEA-
B:$2,000,000 
ARRA-
Preschool:$100,000 
State:$20,000 

TAKS Scores State and 
Federal 
Accountability 
Standards met 
at school and 
district level 

Classroom 
Walk-
throughs, 
benchmarks, 
Release TAKS 

Final TAKS 
Scores 

1.1.6 Appropriate assessments to 
determine eligibility and 
skill levels which support 
instruction. 

Director of Special 
Education, Campus 

Jul 01, 
2010 
thru 
Jun 01, 
2011 

ARRA-IDEA-
B:$100,000 
ARRA-
Preschool:$1,000 
State:$10,000 

Eligibility 
Numbers and 
State 
Performance 
Plan Results, 
PBMAS 

State and 
Federal 
Accountability 
Standards are 
met at school 
and district 
level. 

Eligibility 
Data, Medicaid 
Rosters 

PEIMS 
Submission 
(with 
eligible 
students 
noted) 
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Socorro Independent School District

Goal 1
SISD will increase student performance in all assessed areas to ensure that they are provided the opportunity to graduate college and career ready. 

Objective 1.1
By Spring 2011, all campuses will meet the state passing rate as assessed by TAKS, TAKS-A, TAKS-M, and TAKS-Alt. 
School Wide Components

Comprehensive Needs Assessments School-wide Reform Instruction by Highly Qualified Teachers

Professional Development Attract, Retain Highly Qualified Teachers Parental Involvement

PreK/K Transition Teacher Involvement in Assessment Timely Assistance for Students

Coordinate & Integrate Federal State & Local Programs

  Strategy/Activity Person(s) Responsible Timeline
Funding Source: 
Budget/FTE(s)

Evidence of 
Implementation

Evidence of 
Impact

Formative 
Assessment

Summative 
Assessment

1.1.7 Online connectivity, 
equipment, and instructional 
materials is available for 
students who are unable to 
attend school 

Department of Technology 
Services, Director of 
Special Education, 
Homebound teachers 

Jul 01, 
2010 
thru 
Jun 01, 
2011 

ARRA-IDEA-
B:$1,000 
ARRA-
Preschool:$1,000 
State:$20,000  
SCE:$9,392 

Lesson plans, 
work orders, 
purchase orders, 
bid list, teacher 
logs. 

Usage reports Benchmarks 
scores. 

TAKS 
scores. 

1.1.8 Contractual relationship 
with other entities have 
been developed to ensure 
that all students living 
within our boundaries 
receive appropriate services 

Director of Special 
Education 

Jul 01, 
2010 
thru 
Jun 01, 
2011 

ARRA-IDEA-
B:$1,000 
ARRA-
Preschool:$1,000 
State:$65,000 
Medicaid:$100,000 

Contracts and 
payment 
procedures. 

No parental 
complaints 

Mid-Year 
Documentation 

Final Billing 
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Socorro Independent School District

Goal 1
SISD will increase student performance in all assessed areas to ensure that they are provided the opportunity to graduate college and career ready. 

Objective 1.1
By Spring 2011, all campuses will meet the state passing rate as assessed by TAKS, TAKS-A, TAKS-M, and TAKS-Alt. 
School Wide Components

Comprehensive Needs Assessments School-wide Reform Instruction by Highly Qualified Teachers

Professional Development Attract, Retain Highly Qualified Teachers Parental Involvement

PreK/K Transition Teacher Involvement in Assessment Timely Assistance for Students

Coordinate & Integrate Federal State & Local Programs

  Strategy/Activity Person(s) Responsible Timeline
Funding Source: 
Budget/FTE(s)

Evidence of 
Implementation

Evidence of 
Impact

Formative 
Assessment

Summative 
Assessment

1.1.9 Utilize technology software, 
equipment and wireless 
internet access to provide 
opportunities for additional 
academic support for 
migrant students. Provide 
additional academic on-line 
software access (Imagine 
Learning) that will support 
in closing academic gaps 
and assist with monitoring 
progress. To include 
services provided by 
S.O.C.R.A.T.E.S. Mobile 
Unit as academic support in 
the core content areas to 
migrant students. 
S.O.C.R.A.T.E.S. (Socorro 
Offering Children Relevant 
And Technological 
Experiences in Science) and 
will utilize computer laptops 
and software to provide 
direct, small group 
instruction to migrant 
students at district 
campuses. 

Department of State and 
Federal Programs, 
S.O.C.R.A.T.E.S. Mobile 
Unit Coordinator 

Aug 01, 
2010 
thru 
Jun 30, 
2011 

Title I, Part A:  
Title I, Part 
C:$2,122.48 

Student sign-in 
sheets, teacher 
sign-up sheets, 
software 
purchase orders, 
software pretest 
scores. 

Student grades, 
software 
posttest scores, 
teacher 
observations. 

Student 
benchmark 
scores, student 
surveys, 
teacher 
surveys. 

Student 
TAKS 
scores, 
student 
surveys, 
teacher 
surveys. 
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Socorro Independent School District

Goal 1
SISD will increase student performance in all assessed areas to ensure that they are provided the opportunity to graduate college and career ready. 

Objective 1.1
By Spring 2011, all campuses will meet the state passing rate as assessed by TAKS, TAKS-A, TAKS-M, and TAKS-Alt. 
School Wide Components

Comprehensive Needs Assessments School-wide Reform Instruction by Highly Qualified Teachers

Professional Development Attract, Retain Highly Qualified Teachers Parental Involvement

PreK/K Transition Teacher Involvement in Assessment Timely Assistance for Students

Coordinate & Integrate Federal State & Local Programs

  Strategy/Activity Person(s) Responsible Timeline
Funding Source: 
Budget/FTE(s)

Evidence of 
Implementation

Evidence of 
Impact

Formative 
Assessment

Summative 
Assessment

1.1.10 Utilize the 
S.O.C.R.A.T.E.S./P.R.I.C.E. 
Mobile Unit to provide 
students with additional 
instructional support and 
access to computers and 
internet access beyond the 
scope of the school day, 
during the evenings, and on 
designated Saturdays. In 
addition, ensure operating 
maintenance and repair of 
units is ongoing to continue 
providing instructional 
services. 

Department of State and 
Federal Programs, 
S.O.C.R.A.T.E.S./P.R.I.C.E. 
Mobile Unit Coordinator 

Aug 01, 
2010 
thru 
Jun 30, 
2011 

Title I Part A: 
$582.00 

Student sign-in 
sheets, samples 
of student work. 

Student sign-in 
sheets, samples 
of student 
work, visit 
schedules. 

Student 
benchmark 
scores, student 
surveys. 

Student 
benchmark 
scores, 
student 
surveys, 
samples of 
stduent 
work. 
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Socorro Independent School District

Goal 1
SISD will increase student performance in all assessed areas to ensure that they are provided the opportunity to graduate college and career ready. 

Objective 1.1
By Spring 2011, all campuses will meet the state passing rate as assessed by TAKS, TAKS-A, TAKS-M, and TAKS-Alt. 
School Wide Components

Comprehensive Needs Assessments School-wide Reform Instruction by Highly Qualified Teachers

Professional Development Attract, Retain Highly Qualified Teachers Parental Involvement

PreK/K Transition Teacher Involvement in Assessment Timely Assistance for Students

Coordinate & Integrate Federal State & Local Programs

  Strategy/Activity Person(s) Responsible Timeline
Funding Source: 
Budget/FTE(s)

Evidence of 
Implementation

Evidence of 
Impact

Formative 
Assessment

Summative 
Assessment

1.1.11 Increase SISD homeless 
student achievement in core 
content areas through: 
• Improved identification 
and immediate enrollment, 
• Timely distribution of 
school supplies and/or 
requested articles of 
clothing (within 3-5 days 
after identification),  
• Dental and vision 
screenings (within 3 weeks 
of identification), 
• Expeditious evaluation of 
students in need of 
intervention and/or special 
education  

Department of State and 
Federal Programs 

Aug 01, 
2010 
thru 
Jun 30, 
2011 

Title I Part A: 
$11,535.55 

Student 
Residency 
Questionnaires, 
Health 
Referrals, 
ARMS 
documentation, 
sign-in sheets, 
and agendas. 

Increased 
enrollment, 
referrals, 
improved 
documentation, 
enhanced 
monitoring 
results. 

Improved 
report card 
grades and 
benchmark 
assessment 
results. 

Increase in 
TAKS 
scores 
results by 
4% in all 
core content 
areas. 
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Socorro Independent School District

Goal 1
SISD will increase student performance in all assessed areas to ensure that they are provided the opportunity to graduate college and career ready. 

Objective 1.1
By Spring 2011, all campuses will meet the state passing rate as assessed by TAKS, TAKS-A, TAKS-M, and TAKS-Alt. 
School Wide Components

Comprehensive Needs Assessments School-wide Reform Instruction by Highly Qualified Teachers

Professional Development Attract, Retain Highly Qualified Teachers Parental Involvement

PreK/K Transition Teacher Involvement in Assessment Timely Assistance for Students

Coordinate & Integrate Federal State & Local Programs

  Strategy/Activity Person(s) Responsible Timeline
Funding Source: 
Budget/FTE(s)

Evidence of 
Implementation

Evidence of 
Impact

Formative 
Assessment

Summative 
Assessment

1.1.12 Increase SISD Migrant 
student achievement in core 
content areas through: 
• TAKS Camps, additional 
tutoring, Summer Program 
(Creative Kids, Texas Tech 
Medical, Archeology 
Camps, Early Reading 
Program)  
• Timely distribution of 
school supplies and/or 
requested articles of 
clothing, 
• Dental and vision 
screening, 
• Expeditious evaluation 
and monitoring of students 
in need of intervention,  
• Hosting two Reading Is 
Fundamental(RIF) 
workshops for students and 
parents to promote reading, 
• Provide temporary 
instructional aide for 
struggling and "priority for 
Service" migrant students.  

Department of State and 
Federal Programs 

Sep 01, 
2010 
thru 
Sep 03, 
2011 

Title I, Part C: 
$19,681.79 

Sign-in sheets, 
agendas, 
monitoring 
visits 

Improve report 
card grades 
and benchmark 
assessment 
results 

Increase 
students 
passing rates, 
sign-in sheets, 
agendas and 
monitoring 
visits 

Increase 
TAKS 
scores in all 
content core 
subjects and 
student 
promotion 
and 
graduation 
rates. 
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Socorro Independent School District

Goal 1
SISD will increase student performance in all assessed areas to ensure that they are provided the opportunity to graduate college and career ready. 

Objective 1.1
By Spring 2011, all campuses will meet the state passing rate as assessed by TAKS, TAKS-A, TAKS-M, and TAKS-Alt. 
School Wide Components

Comprehensive Needs Assessments School-wide Reform Instruction by Highly Qualified Teachers

Professional Development Attract, Retain Highly Qualified Teachers Parental Involvement

PreK/K Transition Teacher Involvement in Assessment Timely Assistance for Students

Coordinate & Integrate Federal State & Local Programs

  Strategy/Activity Person(s) Responsible Timeline
Funding Source: 
Budget/FTE(s)

Evidence of 
Implementation

Evidence of 
Impact

Formative 
Assessment

Summative 
Assessment

1.1.13 Provide funds for 
supplemental instructional 
support Highly Qualified 
teachers for tutoring and/or 
summer school services to 
students attending Private-
Nonprofit schools 

Department of State and 
Federal Programs 

Sep 09, 
2010 
thru 
May 31, 
2011 

Title I, Part A: 
$13,891.00 

Contract 
submission for 
HQ teacher to 
provide 
supplemental 
instruction. 

Improved 
student 
performance in 
regular 
classroom 

Report card 
grades 

Improved 
yearly 
assessment 
scores 

1.1.14 Provide funds for 
supplemental instructional 
materials for SISD Title I 
eligible students attending 
Private-Nonprofit schools 

Department of State and 
Federal Programs 

Sep 09, 
2010 
thru 
May 31, 
2011 

Title I, Part A: 
$1,855.90 
Title I, Part A 
ARRA: $788.80 

Needs 
Assessment, 
Purchase Orders 

Improved 
student 
performance in 
regular 
classroom 

Report card 
grades 

Improved 
yearly 
assessment 
scores 

1.1.15 Provide tutoring services to 
at-risk students after school 
or during intersession which 
include: 
 
* Extra Duty Pay 
* Student Transportation 
* Supplemental Resources 
and Materials 
* Provide targeted 
assistance to at-risk students 
by Temporary Instructional 
Aide (Highly Qualified) 

Campus Principals, 
Teachers, Counselors 

Jul 01, 
2010 
thru 
Jun 30, 
2011 

SCE: ($1,066,570),  
Title I, Part A 
ARRA: 

Sign-in Sheets, 
Teacher Time 
cards, purchase 
orders, TRIP 
Requests 

Improve report 
card grades 
and benchmark 
assessment 
results 

Failure 
Reports 

AEIS 
Reports 
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Socorro Independent School District

Goal 1
SISD will increase student performance in all assessed areas to ensure that they are provided the opportunity to graduate college and career ready. 

Objective 1.2
By Spring 2011, 100% of students who graduate from high school will be college/career ready and SISD will ensure that they have the skills to successfully 
compete in a global economy. 
School Wide Components

Comprehensive Needs Assessments School-wide Reform Instruction by Highly Qualified Teachers

Professional Development Attract, Retain Highly Qualified Teachers Parental Involvement

PreK/K Transition Teacher Involvement in Assessment Timely Assistance for Students

Coordinate & Integrate Federal State & Local Programs

  Strategy/Activity
Person(s) 
Responsible

Timeline
Funding 
Source: 

Budget/FTE(s)

Evidence of 
Implementation

Evidence of 
Impact

Formative 
Assessment

Summative 
Assessment

1.2.1 Identify students for the Gifted 
and Talented program with a 
variety of instruments and 
procedures to measure diverse 
talents, abilities, and 
intelligences. Assess students 
in languages they understand or 
with non-verbal assessments. 

GT Campus 
Administrators, GT 
Campus 
Coodinators, GT 
Instructional 
Specialists 

Jul 02, 
2010 
thru 
Jun 30, 
2011 

Gifted and 
Talented State 
Funds:$49,000 

GT Rosters, GT 
Folder in CUM, 
PEIMS Reports 

GT Student 
Work, GT 
Presentations 

GT 
identification 
assessments. 

GT numbers 
reflected in 
PEIMS. 

1.2.2 To increase the number of 
students receiving industry-
recognized certifications and 
dual/articulated credit, provide 
students with training using 
industry-standard curriculum 
equipment, technology, 
software, and supplies. 

Career and 
Technical 
Education 
Department 

Jul 02, 
2010 
thru 
Jun 30, 
2011 

Carl Perkins 
Grant: 
$222,110.90 

Teacher plans for 
program 
improvement, 
industry meeting 
minutes, purchase 
orders 

Total number of 
students 
receiving 
industry 
certifications 
and dual and 
articulated 
credit 

Increase in the 
number of 
course sections 
identified as 
Articulated or 
Dual Credit 

Increase in the 
total number of 
students who 
received 
articulated 
credit, dual 
credit, and 
industry 
certification 

1.2.3 Provide a district-wide CTE 
counselor who will provide 
assistance in working with 
special populations, 
academic/CTE integration, and 
links to post-secondary CTE. 

Career and 
Technical 
Education 
Department, 
Director of Career 
and Technical 
Education 
Department 

Jul 02, 
2010 
thru 
Jun 30, 
2011 

Carl Perkins 
Grant: 
$65,990.81 

Employee contract Special 
populations 
enrolled in 
coherent 
sequence of 
courses, Career 
Cruising reports, 
CCRP reports 

Meeting 
summaries 

Career Cruising 
reports, CCRP 
reports, 
enrollment 
reports 
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Socorro Independent School District

Goal 1
SISD will increase student performance in all assessed areas to ensure that they are provided the opportunity to graduate college and career ready. 

Objective 1.2
By Spring 2011, 100% of students who graduate from high school will be college/career ready and SISD will ensure that they have the skills to successfully 
compete in a global economy. 
School Wide Components

Comprehensive Needs Assessments School-wide Reform Instruction by Highly Qualified Teachers

Professional Development Attract, Retain Highly Qualified Teachers Parental Involvement

PreK/K Transition Teacher Involvement in Assessment Timely Assistance for Students

Coordinate & Integrate Federal State & Local Programs

  Strategy/Activity
Person(s) 
Responsible

Timeline
Funding 
Source: 

Budget/FTE(s)

Evidence of 
Implementation

Evidence of 
Impact

Formative 
Assessment

Summative 
Assessment

1.2.4 Provide Dual Credit EMT 
program at Socorro High 
School. 

Director of Career 
and Technical 
Education 
Department, CTE 
Facilitator 

Jul 02, 
2010 
thru 
Jun 30, 
2011 

Carl Perkins 
Grant: 
$27,648.00 

EPCC contract Student 
certifications 

Program 
meetings 

Enrollment 
reports, student 
certifications 
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Socorro Independent School District

Goal 1
SISD will increase student performance in all assessed areas to ensure that they are provided the opportunity to graduate college and career ready. 

Objective 1.2
By Spring 2011, 100% of students who graduate from high school will be college/career ready and SISD will ensure that they have the skills to successfully 
compete in a global economy. 
School Wide Components

Comprehensive Needs Assessments School-wide Reform Instruction by Highly Qualified Teachers

Professional Development Attract, Retain Highly Qualified Teachers Parental Involvement

PreK/K Transition Teacher Involvement in Assessment Timely Assistance for Students

Coordinate & Integrate Federal State & Local Programs

  Strategy/Activity
Person(s) 
Responsible

Timeline
Funding 
Source: 

Budget/FTE(s)

Evidence of 
Implementation

Evidence of 
Impact

Formative 
Assessment

Summative 
Assessment

1.2.5 Maintain and improve 
educational achievement for 
Schaeffer House students 
through 
• increased participation in 
classroom activities 
• completion of assigned 
activities 
• improve proficiency in 
academic skills 
• mastery of at least one 
specific academic skill per 
week of instruction 
• improved problem solving 
and decision making skills 
• educational plan (under 
CoNEXTions) 
• attainment of general 
education diploma (GED) 
• GED test results 
• Results of pre/post testing on 
TABE 
• Employment of 1 teacher 

Department of State 
and Federal 
Programs, 
Schaeffer House 
Teacher 

Aug 01, 
2010 
thru 
Jun 30, 
2011 

Title I, Part A: 
$18,664.84 

Teacher Records, 
Lesson Plans, 
Enrollment 
Reports, Pre TABE 
(Test for Adult 
Basic Education), 
Nova-Net, GED 

Post TABE 
(Test for Adult 
Basic 
Education), 
Nova-Net, 
GED, 
Promotion, 
Retention 
reports 

Schaeffer 
House student 
grades, student 
rosters. 

Schaeffer 
House student 
graduation rate, 
end of year 
student scores. 
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Socorro Independent School District

Goal 1
SISD will increase student performance in all assessed areas to ensure that they are provided the opportunity to graduate college and career ready. 

Objective 1.2
By Spring 2011, 100% of students who graduate from high school will be college/career ready and SISD will ensure that they have the skills to successfully 
compete in a global economy. 
School Wide Components

Comprehensive Needs Assessments School-wide Reform Instruction by Highly Qualified Teachers

Professional Development Attract, Retain Highly Qualified Teachers Parental Involvement

PreK/K Transition Teacher Involvement in Assessment Timely Assistance for Students

Coordinate & Integrate Federal State & Local Programs

  Strategy/Activity
Person(s) 
Responsible

Timeline
Funding 
Source: 

Budget/FTE(s)

Evidence of 
Implementation

Evidence of 
Impact

Formative 
Assessment

Summative 
Assessment

1.2.6 Provide services to Schaeffer 
House students to complete 
high school graduation 
requirements (or equivalent 
requirements) and/or obtain 
employment after leaving the 
facility. 
• Competency in the use of 
instructional materials and 
equipment that might be 
present in other academic or 
work settings 
• Improved attitudes toward 
school and the continuation of 
education 
• GED results 
• Correctional 
facility/probationary records 
• Counselor records 
• Discipline referrals 
• Student attendance records 
• Teacher/staff observations 
• Vocational records 

Department of State 
and Federal 
Programs, 
Schaeffer House 
Teacher 

Aug 01, 
2010 
thru 
Jun 30, 
2011 

Title I, Part 
A:$7,742.24 
Title I, Part D 
ARRA: 
$1,367.00 

Pre TABE (Test for 
Adult Basic 
Education), Nova-
Net, GED. 

Post TABE 
(Test for Adult 
Basic 
Education), 
Nova- Net, 
GED, 
Promotion, 
Retention 
Reports 

Schaeffer 
House student 
grades, student 
rosters. 

Schaeffer 
House student 
graduation rate, 
end of year 
student scores. 
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Socorro Independent School District

Goal 1
SISD will increase student performance in all assessed areas to ensure that they are provided the opportunity to graduate college and career ready. 

Objective 1.2
By Spring 2011, 100% of students who graduate from high school will be college/career ready and SISD will ensure that they have the skills to successfully 
compete in a global economy. 
School Wide Components

Comprehensive Needs Assessments School-wide Reform Instruction by Highly Qualified Teachers

Professional Development Attract, Retain Highly Qualified Teachers Parental Involvement

PreK/K Transition Teacher Involvement in Assessment Timely Assistance for Students

Coordinate & Integrate Federal State & Local Programs

  Strategy/Activity
Person(s) 
Responsible

Timeline
Funding 
Source: 

Budget/FTE(s)

Evidence of 
Implementation

Evidence of 
Impact

Formative 
Assessment

Summative 
Assessment

1.2.7 Identify, recruit, and provide 
services to migrant children 
and youth, including 
conducting annual residency 
verification and other 
identification and recruitment 
(ID&R) activities according to 
specific timelines, as outlined 
in the Texas Manual for the 
identification and Recruitment 
of Migrant Students. In 
addition, ensure migrant vans 
used for recruiting are 
adequately maintained and 
serviced. 

Department of State 
and Federal 
Programs 

Aug 01, 
2010 
thru 
Jun 30, 
2011 

Title I Part 
C:$1,605.00 

Certificate of 
Eligibility, Home 
Visits. 

Residency 
verification 
reports 

Student 
Rosters, 
student grades 

Student TAKS 
grades, student 
graduation 
rates. 
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Socorro Independent School District

Goal 1
SISD will increase student performance in all assessed areas to ensure that they are provided the opportunity to graduate college and career ready. 

Objective 1.2
By Spring 2011, 100% of students who graduate from high school will be college/career ready and SISD will ensure that they have the skills to successfully 
compete in a global economy. 
School Wide Components

Comprehensive Needs Assessments School-wide Reform Instruction by Highly Qualified Teachers

Professional Development Attract, Retain Highly Qualified Teachers Parental Involvement

PreK/K Transition Teacher Involvement in Assessment Timely Assistance for Students

Coordinate & Integrate Federal State & Local Programs

  Strategy/Activity
Person(s) 
Responsible

Timeline
Funding 
Source: 

Budget/FTE(s)

Evidence of 
Implementation

Evidence of 
Impact

Formative 
Assessment

Summative 
Assessment

1.2.8 Provide college, technical, and 
military academy 
postsecondary awareness 
opportunities through: 
• Collegiate Forums 
• College Fairs 
• Financial Aid Nights 
• Student Guides 
• Guidance Lessons 
• Individual Student 
Advisement 

Department of 
Guidance and 
Counseling 

Aug 01, 
2010 
thru 
Jun 30, 
2011 

Title I Part A: 
$5,700.00 

Flyers, posters, 
advertisements 

Event sign-in 
sheets 

Attendance 
Rosters from 
forums 

Reports of 
military and 
college 
acceptance, 
THECB 
Reports. 

1.2.9 Implement an “Education: Go 
Get it Week” to focus on 
college ready activities 
appropriate for all grade levels. 

Department of 
Guidance and 
Counseling 

Aug 01, 
2010 
thru 
Jun 30, 
2011 

Title I Part A Campus 
"Education: Go Get 
it Week" Agendas, 
event schedules. 

THECB 
Reports, 
Scholarship 
awards 

Student grades Student 
graduation 
rosters, 
Scholarship 
awards. 

1.2.10 Provide college preparatory 
programs such as AVID in 
middle and high school 
campuses in support of 
career/college readiness for 
students. 

Department of 
Guidance and 
Counseling 

Aug 01, 
2010 
thru 
Jun 30, 
2011 

Title I Part A: 
$11,040.00 

AVID Course 
Enrollment Report 

AVID activities, 
schedules. 

AVID Reports Advanced 
Course 
Completion 
Reports, AVID 
Reports, AEIS 
Report 
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Socorro Independent School District

Goal 1
SISD will increase student performance in all assessed areas to ensure that they are provided the opportunity to graduate college and career ready. 

Objective 1.2
By Spring 2011, 100% of students who graduate from high school will be college/career ready and SISD will ensure that they have the skills to successfully 
compete in a global economy. 
School Wide Components

Comprehensive Needs Assessments School-wide Reform Instruction by Highly Qualified Teachers

Professional Development Attract, Retain Highly Qualified Teachers Parental Involvement

PreK/K Transition Teacher Involvement in Assessment Timely Assistance for Students

Coordinate & Integrate Federal State & Local Programs

  Strategy/Activity
Person(s) 
Responsible

Timeline
Funding 
Source: 

Budget/FTE(s)

Evidence of 
Implementation

Evidence of 
Impact

Formative 
Assessment

Summative 
Assessment

1.2.11 Provide update server for Read 
180 Program in order to 
support and enhance student 
reading performance district-
wide. 

Director of Staff 
Development, 
Director of 
Technology 
Services, Campus 
Administrators 

Jul 01, 
2011 
thru 
Jun 30, 
2012 

Title I Part A: 
$12,788.02 

Purchase orders, 
student rosters, 
district level 
progress reports. 

Increased 
student reading 
scores on 
standardized 
tests. 

Improved 
middle of year 
reading 
assessment 
scores 

Improved end 
of year reading 
assessment 
scores, elevated 
student exit 
level exams. 

1.2.12 Employ a part-time GED 
instructor to provide 
instruction, guidance and 
leadership to the GED students 
of Schaeffer House as they 
accrue their GED diploma. 

Department of State 
and Federal 
Programs 

Aug 01, 
2010 
thru 
Jul 30, 
2011 

Title I, Part D: 
$22,400  
(FTE - 0.5) 

Teacher Records, 
Education Plans, 
Enrollment 
Reports, Pre/Post 
GED Test 

Pre/Post GED 
Test, Promotion, 
Retention 
Reports 

Schaeffer 
House student 
grades, student 
rosters 

Schaeffer 
House Student 
GED Diploma 
acquisition rate 

1.2.13 Acquire and utilize portable 
tablet hardware and compatible 
software to provide direct 
instruction to students in core 
subject areas and to collect, 
manage and analyze data to 
enhance teaching 

Assistant 
Superintendent, 
Elementary; 
Assistant 
Superintendent, 
Secondary; 
Assistant 
Superintendent, 21 
Century Learning; 
Director, Career 
and Technical 
Education 

Jun 29, 
2010 
thru 
Jun 30, 
2011 

ARRA Title II 
Part D - 
$132,677.82 

Purchase Orders, 
sign-in sheets, 
agendas, 
evaluations, 
training dates, 
materials, bid list 

Principal 
walkthroughs, 
student scores, 
lesson plans, 
state 
assessments and 
scores 

MOY student 
scores, % 
increase, 
state/grades 
assessment 

EOY student 
scores, % 
increase, 
state/grades 
assessment 
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Socorro Independent School District

Goal 1
SISD will increase student performance in all assessed areas to ensure that they are provided the opportunity to graduate college and career ready. 

Objective 1.3
By Spring 2011, 100% of early childhood students will be at or above grade level upon transitioning to the next grade. 
School Wide Components

Comprehensive Needs Assessments School-wide Reform Instruction by Highly Qualified Teachers

Professional Development Attract, Retain Highly Qualified Teachers Parental Involvement

PreK/K Transition Teacher Involvement in Assessment Timely Assistance for Students

Coordinate & Integrate Federal State & Local Programs

  Strategy/Activity
Person(s) 
Responsible

Timeline

Funding 
Source: 

Budget/FTE
(s)

Evidence of 
Implementation

Evidence of 
Impact

Formative Assessment
Summative 
Assessment

1.3.1 Administer and provide 
accelerated instruction to 
students identified as "Still 
Developing" on TPRI (Texas 
Primary Reading 
Inventory)/Tejas LEE while 
progress monitoring all K-3 
students within the 3-Tier 
Model. 
 
Timeline Specifics: 
BOY gr. 1-3 Aug. 16-27, 
2010 
BOY gr. K Sept. 13-24, 2010 
MOY gr. K-3 Jan. 10-21, 
2010 
EOY gr. K-3 May 2-13, 2010 

Teachers, LCCs, 
ITs, Curriculum 
Coaches, LCC 
Coordinator, 
Elem. Educ 
Director 

Aug 16, 
2010 thru 
May 13, 
2011 

ARRA-IDEA
-B:$100,000  
Title I, Part 
A: 
$70,432.00 

TANGO 
submission & 
reports 

Decrease in 
number of 
students "Still 
Developing" in 
TPRI/TJL, TST 
documentation 

BOY/MOY/TPRI/TJL 
and progress 
monitoring data 

EOY 
TPRI/TJL 
data 
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Socorro Independent School District

Goal 1
SISD will increase student performance in all assessed areas to ensure that they are provided the opportunity to graduate college and career ready. 

Objective 1.3
By Spring 2011, 100% of early childhood students will be at or above grade level upon transitioning to the next grade. 
School Wide Components

Comprehensive Needs Assessments School-wide Reform Instruction by Highly Qualified Teachers

Professional Development Attract, Retain Highly Qualified Teachers Parental Involvement

PreK/K Transition Teacher Involvement in Assessment Timely Assistance for Students

Coordinate & Integrate Federal State & Local Programs

  Strategy/Activity
Person(s) 
Responsible

Timeline

Funding 
Source: 

Budget/FTE
(s)

Evidence of 
Implementation

Evidence of 
Impact

Formative Assessment
Summative 
Assessment

1.3.2 Administer TEMI (Texas 
Early Mathematics 
Inventory) to all K-2 students 
within the 3-Tier Model and 
provide accelerated 
instruction to students 
scoring below the 25th 
percentile on TEMI.  
 
Timeline Specifics: 
BOY gr. 1-3 Aug. 16-27, 
2010 
BOY gr. K Sept. 13-24, 2010 
MOY gr. K-3 Jan. 10-21, 
2010 
EOY gr. K-3 May 2-13, 2010 

Teachers, LCCs, 
ITs, Curriculum 
Coaches, LCC 
Coordinator, 
Elem. Educ 
Director 

Aug 16, 
2010 thru 
May 02, 
2011 

ARRA-IDEA
-B:$100,000 

Edusoft TEMI 
submission & 
reports 

Decrease in 
number of 
students below 
25th percentile in 
TEMI 

BOY/MOY TEMI data EOY TEMI 
data 

1.3.3 Fund a framework of 
personnel to implement and 
oversee PKES Grant, along 
with two PK teachers at each 
partner site. 

PKES Grant 
Staff 

Aug 01, 
2010 thru 
Jun 30, 
2011 

PKES Grant 
Funds: 
$712,917.00 

Grows and Glows, 
environmental 
checklist, monthly 
reports. 

Improved student 
performance: 
CPALS+. 

Monthly reports, 
principal meetings, 
appraisals. 

Yearly 
Reports, 
school 
surveys. 
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Socorro Independent School District

Goal 1
SISD will increase student performance in all assessed areas to ensure that they are provided the opportunity to graduate college and career ready. 

Objective 1.3
By Spring 2011, 100% of early childhood students will be at or above grade level upon transitioning to the next grade. 
School Wide Components

Comprehensive Needs Assessments School-wide Reform Instruction by Highly Qualified Teachers

Professional Development Attract, Retain Highly Qualified Teachers Parental Involvement

PreK/K Transition Teacher Involvement in Assessment Timely Assistance for Students

Coordinate & Integrate Federal State & Local Programs

  Strategy/Activity
Person(s) 
Responsible

Timeline

Funding 
Source: 

Budget/FTE
(s)

Evidence of 
Implementation

Evidence of 
Impact

Formative Assessment
Summative 
Assessment

1.3.4 Provide supplemental 
resources and materials for 
instruction and/or 
intervention to support 
instruction on the PK 
Guidelines. 

PKES 
Coordinator, 
Mentors 

Aug 01, 
2010 thru 
Jun 30, 
2011 

PKES Grant 
Funds: 
$261,571.86 

Lesson plans, 
small group 
lessons. 

Improved student 
performance: 
CPALS+. 

Classroom 
observations, Grows 
and Glows. 

Readiness 
results. 
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Socorro Independent School District

Goal 1
SISD will increase student performance in all assessed areas to ensure that they are provided the opportunity to graduate college and career ready. 

Objective 1.4
For the 2010-2011 school year, 100% of campuses will have specific programs, trainings, and/or presentations in place to promote safe and drug free schools and 
communities. 
School Wide Components

Comprehensive Needs Assessments School-wide Reform Instruction by Highly Qualified Teachers

Professional Development Attract, Retain Highly Qualified Teachers Parental Involvement

PreK/K Transition Teacher Involvement in Assessment Timely Assistance for Students

Coordinate & Integrate Federal State & Local Programs

  Strategy/Activity
Person(s) 
Responsible

Timeline

Funding 
Source: 

Budget/FTE
(s)

Evidence of 
Implementation

Evidence of 
Impact

Formative 
Assessment

Summative 
Assessment

1.4.1 Provide materials to 
support campuses 
implementing the Olweus 
Bullying Prevention 
Program and guide them 
through the program 
timeline. 

Department of State 
and Federal Programs, 
Campus 
Administrators, 
Campus Coordinating 
Committee, Olweus 
Certified Trainer 

Aug 01, 
2010 thru 
Jun 30, 
2011 

Title I Part A: 
$59,174.00 

Coordinating 
Committee 
Workbook, 
Progress Reports 1
-3. 

Olweus Bullying 
Prevention 
Program 
Questionnaire, 
PEIMS. 

Olweus Bullying 
Prevention 
Program 
Questionnaire, 
PEIMS. 

Olweus Bullying 
Prevention 
Program 
Questionnaire, 
PEIMS. 

1.4.2 The Department of Police 
Services will provide 
progressive presentations 
to students and staff. 

Department of Police 
Services 

Aug 01, 
2010 thru 
Jun 30, 
2011 

Title I Part A Presentation 
agendas and sign 
in sheets. 

Number of 
presentation, 
number of 
district-wide 
incidents. 

Increase in 
student and staff 
presentation 
participation. 

Increase in 
number of 
presentations, 
decrease in 
number of related 
incidents. 

1.4.3 Increase Emergency 
Operation Procedure 
Presentations and campus 
audits conducted by the 
Department of Police 
Services. 

Department of Police 
Services 

Aug 01, 
2010 thru 
Jun 30, 
2011 

Title I Part A EOP Training sign 
in sheets, campus 
Safety Audit 
reports. 

Code Blue Drills 
(2 per year), staff 
evaluations. 

Compare number 
of trained 
students and staff 
members. 

Increase the 
number of trained 
staff and students 
in emergency 
situations. 
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Socorro Independent School District

Goal 1
SISD will increase student performance in all assessed areas to ensure that they are provided the opportunity to graduate college and career ready. 

Objective 1.4
For the 2010-2011 school year, 100% of campuses will have specific programs, trainings, and/or presentations in place to promote safe and drug free schools and 
communities. 
School Wide Components

Comprehensive Needs Assessments School-wide Reform Instruction by Highly Qualified Teachers

Professional Development Attract, Retain Highly Qualified Teachers Parental Involvement

PreK/K Transition Teacher Involvement in Assessment Timely Assistance for Students

Coordinate & Integrate Federal State & Local Programs

  Strategy/Activity
Person(s) 
Responsible

Timeline

Funding 
Source: 

Budget/FTE
(s)

Evidence of 
Implementation

Evidence of 
Impact

Formative 
Assessment

Summative 
Assessment

1.4.4 The Department of 
Guidance and Counseling 
will provide guidance 
lessons to students 
addressing student 
competencies and 
character education 
training. 

Department of 
Guidance and 
Counseling 

Aug 01, 
2010 thru 
Jun 30, 
2011 

Title I Part A Guidance lessons, 
classroom rosters, 
lesson plans. 

Number of 
lessons, number 
of campus 
referrals. 

District and 
campus incident 
reports. 

End of year 
district and 
campus incident 
reports. 
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Socorro Independent School District

Goal 1
SISD will increase student performance in all assessed areas to ensure that they are provided the opportunity to graduate college and career ready. 

Objective 1.5
SISD will implement and monitor programs and/or services to decrease the at-risk rate from 52% to 50%. 
School Wide Components

Comprehensive Needs Assessments School-wide Reform Instruction by Highly Qualified Teachers

Professional Development Attract, Retain Highly Qualified Teachers Parental Involvement

PreK/K Transition Teacher Involvement in Assessment Timely Assistance for Students

Coordinate & Integrate Federal State & Local Programs

  Strategy/Activity
Person(s) 
Responsible

Timeline
Funding 
Source: 

Budget/FTE(s)

Evidence of 
Implementation

Evidence of 
Impact

Formative 
Assessment

Summative 
Assessment

1.5.1 Increase teacher awareness 
of at-risk criteria through 
trainings on State 
Compensatory Education 
guidelines, the At-Risk 
Management System 
(ARMS), the Academic 
Reinforcement Mentoring 
Initiative (ARMI), and other 
SCE funded programs. 

Department of 
State and Federal 
Programs 

Jun 02, 
2010 
thru 
Jun 30, 
2011 

Title I & SCE 
Funds: 
$55,612.20 

Training sign-in 
sheets, ARMS 
profile reports, 
student rosters. 

Walkthroughs, 
ARMS reports, 
lesson plans. 

Middle of year 
student, teacher, 
and administrator 
surveys. 

End of year 
student, 
teacher, and 
administrator 
surveys. 

1.5.2 Ensure that all secondary 
State Compensatory funded 
teachers provide direct 
instruction during the 
Academic Reinforcement 
Mentoring Initiative 
(ARMI) B501A period and 
document interventions for 
their at-risk students during 
the B501B intervention 
period in At-Risk 
Management System 
(ARMS) at least once every 
three (3) weeks. 

Department of 
State and Federal 
Programs, 
Assistant 
Superintendents, 
Campus 
Administrators 

Aug 01, 
2010 
thru 
Jun 30, 
2011 

SCE - ARMI: 
(136 FTEs, 
$7,095,642) 

ARMI-B501A 
Student rosters and 
schedules, ARMS 
reports. 

Lesson plans, 
ARMS reports, at
-risk student 
grades, at-risk 
campus 
percentages. 

Middle of year 
student, teacher, 
and administrator 
surveys. 

End of year 
student, 
teacher, and 
administrator 
surveys. 
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Socorro Independent School District

Goal 1
SISD will increase student performance in all assessed areas to ensure that they are provided the opportunity to graduate college and career ready. 

Objective 1.5
SISD will implement and monitor programs and/or services to decrease the at-risk rate from 52% to 50%. 
School Wide Components

Comprehensive Needs Assessments School-wide Reform Instruction by Highly Qualified Teachers

Professional Development Attract, Retain Highly Qualified Teachers Parental Involvement

PreK/K Transition Teacher Involvement in Assessment Timely Assistance for Students

Coordinate & Integrate Federal State & Local Programs

  Strategy/Activity
Person(s) 
Responsible

Timeline
Funding 
Source: 

Budget/FTE(s)

Evidence of 
Implementation

Evidence of 
Impact

Formative 
Assessment

Summative 
Assessment

1.5.3 Fund a database 
developer/administrator to 
develop, deploy, and 
maintain features in the At-
Risk Management System, 
the District/Campus 
Improvement Plan database, 
and the Online Weekly Log 
database for proper 
reporting of mandatory state 
and federal data. 

Department of 
State and Federal 
Programs 

Jul 02, 
2010 
thru 
Jun 30, 
2011 

Title I Part A Statements of 
project work, 
training sign-in 
sheets, agendas, 
campus support 
visits. 

ARMS 
interventions, 
ARMS reports, 
campus 
administrator 
walkthoughs; 
compiled 
district/campus 
plans, 
paraprofessional 
documentation. 

Decreased at-risk 
student 
percentages, 
increased 
accuracy in at-
risk coding, 
minimized 
improvement 
plan hard copy, 
increased 
integrity of 
paraprofessional 
logs. 

Increased 
integrity of 
database 
reports and 
PEIMS data 
provided to the 
state, decrease 
in the use of 
hard copy 
resources. 

Page 39 of 75



Socorro Independent School District

Goal 1
SISD will increase student performance in all assessed areas to ensure that they are provided the opportunity to graduate college and career ready. 

Objective 1.5
SISD will implement and monitor programs and/or services to decrease the at-risk rate from 52% to 50%. 
School Wide Components

Comprehensive Needs Assessments School-wide Reform Instruction by Highly Qualified Teachers

Professional Development Attract, Retain Highly Qualified Teachers Parental Involvement

PreK/K Transition Teacher Involvement in Assessment Timely Assistance for Students

Coordinate & Integrate Federal State & Local Programs

  Strategy/Activity
Person(s) 
Responsible

Timeline
Funding 
Source: 

Budget/FTE(s)

Evidence of 
Implementation

Evidence of 
Impact

Formative 
Assessment

Summative 
Assessment

1.5.4 Utilize the 
S.O.C.R.A.T.E.S. Mobile 
Unit to provide academic 
support in the core content 
areas to At-Risk students. 
S.O.C.R.A.T.E.S. (Socorro 
Offering Children Relevant 
And Technological 
Experiences in Science) will 
utilize computer laptops and 
software to provide direct, 
small group instruction to 
students at district 
campuses. 

Department of 
State and Federal 
Programs, 
S.O.C.R.A.T.E.S. 
Mobile Unit 
Coordinator 

Aug 01, 
2010 
thru 
Jun 30, 
2011 

Title I Part A Student sign-in 
sheets, teacher sign-
up sheets, software 
purchase orders, 
software pretest 
scores. 

Student grades, 
software posttest 
scores, teacher 
observations. 

Student 
benchmark 
scores, student 
surveys, teacher 
surveys. 

Student TAKS 
scores, student 
surveys, 
teacher 
surveys. 

1.5.5 Provide an alternative high 
school for the drop out 
students not graduating due 
to exit level state 
assessments, and/or specific 
at-risk students (Options 
High). 

Department of 
State and Federal 
Programs, 
Department of 
Support Services, 
Department of 
Curriculum and 
Instruction 

Aug 01, 
2010 
thru 
Jun 30, 
2011 

SCE: 
(9.6 FTEs, 
$487,773) 
Title I Part A: 

Number of recruited 
students based on 
identified needs. 

Number of 
credits earned by 
students 

Student rosters, 
student grades, 
student 
assessments. 

Number of 
students 
graduating, 
number of 
credits earned 
by students, 
Student scores, 
Student TAKS 
scores. 

Page 40 of 75



Socorro Independent School District

Goal 1
SISD will increase student performance in all assessed areas to ensure that they are provided the opportunity to graduate college and career ready. 

Objective 1.5
SISD will implement and monitor programs and/or services to decrease the at-risk rate from 52% to 50%. 
School Wide Components

Comprehensive Needs Assessments School-wide Reform Instruction by Highly Qualified Teachers

Professional Development Attract, Retain Highly Qualified Teachers Parental Involvement

PreK/K Transition Teacher Involvement in Assessment Timely Assistance for Students

Coordinate & Integrate Federal State & Local Programs

  Strategy/Activity
Person(s) 
Responsible

Timeline
Funding 
Source: 

Budget/FTE(s)

Evidence of 
Implementation

Evidence of 
Impact

Formative 
Assessment

Summative 
Assessment

1.5.6 Communities in Schools 
workers or an At-Risk 
Instructional Aide will 
ensure that At-Risk students 
most in need receive the 
services necessary to be 
successful in school. 

Department of 
State and Federal 
Programs 

Jul 10, 
2010 
thru 
May 01, 
2011 

Title I, Part A - 
($192,500); 
SCE - 
($262,500); 
Rider 34 
($35,000) 

AEIS Reports Documentation 
Logs 

Weekly logs, 
student logs 

Weekly logs, 
student logs, 
decrease 
achievement 
gap as 
measured by 
TAKS 

1.5.7 Provide a Disciplinary 
Alternative Education 
Program (DAEP) 

Department of 
Administrative 
Services 

Jul 01, 
2010 
thru 
Jun 30, 
2011 

SCE - (FTEs 
72.50, 
$1,927,212.14) 

Attendance Reports Number of 
placements 

Attendance, 
Number of 
placements by 9 
weeks 

Yearly 
Attendance, 
Number of 
placements 
over course of 
year 

1.5.8 Provide supplemental 
positions to work with at-
risk students: 
 
To include: 
ESL Teachers 
Math Lab Teachers 
Reading Teachers 
TAKS Lab Teachers 

Department of 
Guidance and 
Counseling, 
Department of 
State and Federal 
Programs 

Jul 01, 
2010 
thru 
Jun 30, 
2011 

SCE - 
Supplemental 
Teachers (87 
FTEs, 
$4,581,310) 

Class Rosters, Sign 
in sheets, Lesson 
plans 

At-Risk campus 
percentages, 
Student Grades 

Failure reports, 
Reading 
intervention plans 

Reduced 
failure rates, 
Decrease in at-
risk gap by 
grade level, 
Grade level 
promotion 
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Socorro Independent School District

Goal 1
SISD will increase student performance in all assessed areas to ensure that they are provided the opportunity to graduate college and career ready. 

Objective 1.5
SISD will implement and monitor programs and/or services to decrease the at-risk rate from 52% to 50%. 
School Wide Components

Comprehensive Needs Assessments School-wide Reform Instruction by Highly Qualified Teachers

Professional Development Attract, Retain Highly Qualified Teachers Parental Involvement

PreK/K Transition Teacher Involvement in Assessment Timely Assistance for Students

Coordinate & Integrate Federal State & Local Programs

  Strategy/Activity
Person(s) 
Responsible

Timeline
Funding 
Source: 

Budget/FTE(s)

Evidence of 
Implementation

Evidence of 
Impact

Formative 
Assessment

Summative 
Assessment

1.5.9 Provide intervention 
services for students 
enrolled in Compensatory 
Education Home Instruction 
(CEHI) and Pregnancy-
related services program 
through supports provided 
by homebound instructors 

Department of 
Special Education 

Jul 01, 
2010 
thru 
Jun 30, 
2011 

SCE - (5 FTEs, 
$198,002) 

Lesson Plans Student Grades, 
Grade level 
advancement 

Walk-throughs, 
Successful. 
Transition back 
to school after 
homebound 
services 

TAKS data, 
Drop-out data 

1.5.10 Provide dyslexia services to 
identified students (Part-
time Dyslexia Providers) 

Special Education 
Department 

Jul 01, 
2010 
thru 
Jun 30, 
2011 

SCA:$50,000 
SCE:(5 FTEs, 
$102,337) 

Assessments, 
Referrals 

Improved student 
performance 

Number of 
dyslexia students 
served 

Grades, 
Promotion 
rates 

1.5.11 Provide Novanet, a credit 
recovery program that will 
allow at risk students the 
ability to graduate. 

Department of 
Administrative 
Services 

Jul 01, 
2010 
thru 
Jun 30, 
2011 

SCE - (4 FTEs, 
$189,141) 

Sign in sheets, 
lesson plans, class 
rosters 

Number of 
credits earned by 
students 

Decreased at-risk 
percentages, 
Higher 
graduation rates 

Reduction in 
drop out rates, 
improved 
attendance 

1.5.12 Provide a “Summer Access 
to College” program for 
seniors who fail to graduate 
due to assessment 

Department of 
Guidance and 
Counseling, 
Department of 
State and Federal 
Programs 

Jul 01, 
2010 
thru 
Jun 30, 
2011 

SCE - 
($27,000) 

Class Rosters, 
Enrollment reports 

Increased 
graduation rates 

List of seniors 
not graduating 
due to TAKS 

List of 
participants 
with college 
credit hours 
upon 
completion of 
program 

Page 42 of 75



Socorro Independent School District

Goal 1
SISD will increase student performance in all assessed areas to ensure that they are provided the opportunity to graduate college and career ready. 

Objective 1.5
SISD will implement and monitor programs and/or services to decrease the at-risk rate from 52% to 50%. 
School Wide Components

Comprehensive Needs Assessments School-wide Reform Instruction by Highly Qualified Teachers

Professional Development Attract, Retain Highly Qualified Teachers Parental Involvement

PreK/K Transition Teacher Involvement in Assessment Timely Assistance for Students

Coordinate & Integrate Federal State & Local Programs

  Strategy/Activity
Person(s) 
Responsible

Timeline
Funding 
Source: 

Budget/FTE(s)

Evidence of 
Implementation

Evidence of 
Impact

Formative 
Assessment

Summative 
Assessment

1.5.13 Provide services for 
pregnant and parenting 
students 
 
*Project Redirection 

Department of 
Administrative 
Services 

Jul 01, 
2010 
thru 
Jun 30, 
2011 

SCA:$100,000 
SCE:(12 FTEs, 
$44,841) 

Time sheets Increased 
retention rate 

Attendance 
records, student 
grades 

Pass/Failure 
rates, 
graduation 
rates, 
attendance 
rates 
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Socorro Independent School District

Goal 1
SISD will increase student performance in all assessed areas to ensure that they are provided the opportunity to graduate college and career ready. 

Objective 1.5
SISD will implement and monitor programs and/or services to decrease the at-risk rate from 52% to 50%. 
School Wide Components

Comprehensive Needs Assessments School-wide Reform Instruction by Highly Qualified Teachers

Professional Development Attract, Retain Highly Qualified Teachers Parental Involvement

PreK/K Transition Teacher Involvement in Assessment Timely Assistance for Students

Coordinate & Integrate Federal State & Local Programs

  Strategy/Activity
Person(s) 
Responsible

Timeline
Funding 
Source: 

Budget/FTE(s)

Evidence of 
Implementation

Evidence of 
Impact

Formative 
Assessment

Summative 
Assessment

1.5.14 Utilize PEIMS Data+ to 
provide a user-friendly tool 
for district and school 
administrators to access 
PEIMS longitudinal data to 
monitor the progress of 
students in special programs 
and improve graduation 
completion rates. It also 
allows districts to forecast 
completion rates and 
assessment performance for 
PBMAS triggers. Therefore, 
allowing districts to 
effectively train and monitor 
student success throughout 
the year to provide the 
necessary assistance for 
students to succeed. 

The Department 
of Information 
Services 

Jul 01, 
2010 
thru 
Jul 01, 
2011 

ARRA Title I: 
$19,000 

Presentation agenda 
and sign-in sheets. 
Timely use of 
programs and 
reports to assist with 
longitudinal data 
requests, monitor 
accountability 
triggers, and 
monitor graduation 
completion rates. 
Custom reports 
include 210 Federal 
O.C.R. data 
collection, PBMAS 
Indicator reports, 
AESIT Report, 
Financial Well 
Being Reports, 
TAKS 
Disaggregation 
down to the item, 
and Completion 
Rates report. 

This program has 
been used in 
district Leaver 
training to ensure 
greater awareness 
at the campus 
level on the 
impact on leaver 
reporting on the 
graduation 
completion rates. 

Emails, 
communications 
of requests, 
support tickets, 
archived records 
of reports 
created, campus 
mock testing 
reports 

More than 10 
years of 
PEIMS data, 
therefore 
giving the 
district and 
campus 
administrators 
the ability to 
use 
longitudinal 
PEIMS data to 
make informed 
decesions 
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Socorro Independent School District

Goal 2
SISD will provide services and benefits to attract, retain, and offer growth opportunities for highly qualified staff.  

Objective 2.1
SISD will attract and retain 100% Highly Qualified Staff. 
School Wide Components

Comprehensive Needs Assessments School-wide Reform Instruction by Highly Qualified Teachers

Professional Development Attract, Retain Highly Qualified Teachers Parental Involvement

PreK/K Transition Teacher Involvement in Assessment Timely Assistance for Students

Coordinate & Integrate Federal State & Local Programs

  Strategy/Activity
Person(s) 
Responsible

Timeline
Funding Source: 
Budget/FTE(s)

Evidence of 
Implementation

Evidence of 
Impact

Formative 
Assessment

Summative 
Assessment

2.1.1 Train remaining 
elementary, middle and 
high school campuses in 
the Olweus Bullying 
Prevention Program. 

Department 
of State and 
Federal 
Programs 

Jul 02, 
2010 thru 
Jun 30, 
2011 

Title I, Part A: 
$157.24 

Coordinating 
committee 
workbook, 
Progress Report 
#1. 

Evaluations Olweus Bullying 
Prevention 
Program 
Questionnaire, 
PEIMS data. 

Olweus Bullying 
Prevention 
Program 
Questionnaire, 
PEIMS data. 

2.1.2 Provide local staff 
development that will 
support instruction in 
Career and Technical 
Education teachers' 
program areas. 

Department 
of Career and 
Technical 
Education 

Jul 02, 
2010 thru 
Jun 30, 
2011 

Carl Perkins 
Grant: $18,198.25 

Teacher 
attendance 

Increase in student 
class attendance 
and overall 
performance, 
increase in teacehr 
attendance and 
longevity 

Teacher staff 
development 
assessment 

Teacher plan for 
program 
improvement, 
Teacher online 
program 
evaluation 

2.1.3 Employ, train and provide 
professional development 
opportunities to At-Risk, 
Library and Title I 
Instructional Aides in order 
to work with at-risk 
students. 

Department 
of State and 
Federal 
Programs 

Jul 01, 
2010 thru 
May 01, 
2011 

Title I, Part A: 
$349.64  
SCE 

Schedules, Student 
Class Lists 

Progress Reports, 
Benchmarks, 
MOCK TAKS, 
TAKS Results 

Agendas, Sign-in 
sheets, Weekly 
logs 

Agendas, Sign-in 
sheets, Weekly 
logs 

2.1.4 All staff receive effective 
staff development and 
professional materials to 
support their position 

Department 
of Special 
Education 

Jul 01, 
2010 thru 
Jun 01, 
2011 

ARRA-IDEA-
B:$50,000 
ARRA-
Preschool:$2,000 
State:$10,000 

Sign In Sheets, 
Travel Documents, 
Substitutes time 
sheets 

Highly Qualified 
Teachers and Staff 
Documentation 
with current 
licensee and 
certification 

Human Resources 
Documentation, 
Classroom Walk-
Throughs 

TAKS testing, 
Staff 
development 
evaluations 
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Socorro Independent School District

Goal 2
SISD will provide services and benefits to attract, retain, and offer growth opportunities for highly qualified staff.  

Objective 2.1
SISD will attract and retain 100% Highly Qualified Staff. 
School Wide Components

Comprehensive Needs Assessments School-wide Reform Instruction by Highly Qualified Teachers

Professional Development Attract, Retain Highly Qualified Teachers Parental Involvement

PreK/K Transition Teacher Involvement in Assessment Timely Assistance for Students

Coordinate & Integrate Federal State & Local Programs

  Strategy/Activity
Person(s) 
Responsible

Timeline
Funding Source: 
Budget/FTE(s)

Evidence of 
Implementation

Evidence of 
Impact

Formative 
Assessment

Summative 
Assessment

2.1.5 Ensure that administrative 
costs, including equipment, 
printing, postage, part-time 
pay, supplies, furniture, 
various fees(to include 
publishing fees) are 
incurred to support staff in 
their responsibilities. 

Department 
of Special 
Education 

Jul 01, 
2010 thru 
Jun 01, 
2011 

ARRA-IDEA-
B:$20,000 
ARRA-
Preschool:$5,000 
State:$10,000 

Spending Reports, 
Staff Satisfaction 
Reports 

Purchasing Reports 
Indicating 
Expenditures 

Mid-Year Review 
of Expenditures 

Final Expenditure 
Reports 
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Socorro Independent School District

Goal 2
SISD will provide services and benefits to attract, retain, and offer growth opportunities for highly qualified staff.  

Objective 2.2
Provide opportunities for district personnel to attend professional development, conferences, and/or management institutes to ensure that SISD is 100% compliant 
with state and federal guidelines. 
School Wide Components

Comprehensive Needs Assessments School-wide Reform Instruction by Highly Qualified Teachers

Professional Development Attract, Retain Highly Qualified Teachers Parental Involvement

PreK/K Transition Teacher Involvement in Assessment Timely Assistance for Students

Coordinate & Integrate Federal State & Local Programs

  Strategy/Activity
Person(s) 
Responsible

Timeline
Funding Source: 
Budget/FTE(s)

Evidence of 
Implementation

Evidence of 
Impact

Formative 
Assessment

Summative 
Assessment

2.2.1 Teachers assigned to a TIPS 
facilitator will be provided 
professional development in an 
array of mediums: interactive 
workshops, online activities, 
newsletters, mentoring, coaching, 
classroom observations, model 
lesson, etc. 

TIPS 
Coordinator 
and TIPS 
Facilitators 

Aug 01, 
2010 
thru 
Jun 30, 
2011 

Title II, Part A: 
$528,465.00 

Calendar, Sign-In 
Sheets 

Professional 
growth with 
increase overall 
teacher 
effectiveness that 
will increase 
student 
achievement 

Observations of 
application of 
new knowledge 
and skills 

TPRI/Tejas 
Lee 
Benchmarks 
TAKS 

2.2.2 Provide training and support of 
English Language Proficiency 
Standards (ELPS) to all content 
teachers to increase overall student 
passing rates for ELL's served, 
denials and exited students. 

Department 
of Bilingual 
Education 

Aug 02, 
2010 
thru 
Jun 30, 
2011 

Title III, LEP Sign-in sheets, 
staff 
development 
evaluations, 
follow-up, 
classroom 
observations 

Classroom 
observations & 
walk-throughs 

Classroom walk-
throughs, lesson 
planning 

Student 
performance 
will increase on 
TAKs 

2.2.3 Increase number of 
teachers/administrators/support 
staff that receive SIOP staff 
development and provide follow 
up support with the emphasis on 
student weaknesses to drive 
instruction. 

Department 
of Bilingual 
Education 

Aug 02, 
2010 
thru 
Jun 30, 
2011 

Title III, LEP Sign-in sheets, 
staff 
development 
evaluations, 
follow-up, 
classroom 
observations 

Classroom 
observations & 
walk-throughs 

class walk-
throughs, lesson 
planning 

Student 
performance 
will increase on 
TAKs 
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Socorro Independent School District

Goal 2
SISD will provide services and benefits to attract, retain, and offer growth opportunities for highly qualified staff.  

Objective 2.2
Provide opportunities for district personnel to attend professional development, conferences, and/or management institutes to ensure that SISD is 100% compliant 
with state and federal guidelines. 
School Wide Components

Comprehensive Needs Assessments School-wide Reform Instruction by Highly Qualified Teachers

Professional Development Attract, Retain Highly Qualified Teachers Parental Involvement

PreK/K Transition Teacher Involvement in Assessment Timely Assistance for Students

Coordinate & Integrate Federal State & Local Programs

  Strategy/Activity
Person(s) 
Responsible

Timeline
Funding Source: 
Budget/FTE(s)

Evidence of 
Implementation

Evidence of 
Impact

Formative 
Assessment

Summative 
Assessment

2.2.4 Provide a Trainer of Trainers 
(TOT) for Sheltered Instruction 
Observation Protocol (SIOP) at 
each campus to provide immediate 
support based on campus needs. 

Department 
of Bilingual 
Education 

Aug 02, 
2010 
thru 
Jun 30, 
2011 

Title III, LEP Sign-in sheets, 
staff 
development 
evaluations, 
follow-up, 
classroom 
observations 

Classroom 
observations & 
walk-throughs 
lesson planning 

Classroom walk-
throughs, lesson 
planning 

Student 
performance 
will increase on 
TAKs 

2.2.5 Provide a committee of SISD staff 
members that will revise written 
policies on student identification 
for Gifted and Talented student 
services and that will submit new 
policies for approval by the district 
board of trustees. Once approved, 
the policies are disseminated to all 
parents (19 TAC 89.1). 

GT/Advanced 
Academics 

May 01, 
2011 
thru 
May 01, 
2011 

GT State 
Funds:$5330.00 

New, board 
approved GT 
Program and 
Policies to 
replace 2006-
2011 District 
Plan for Gifted 
Education. 

Timesheets, sign-
in sheets, agendas, 
written policies. 

Updated GT 
Rosters 

GT 
Identifications 
and numbers in 
PEIMS. 
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Socorro Independent School District

Goal 2
SISD will provide services and benefits to attract, retain, and offer growth opportunities for highly qualified staff.  

Objective 2.2
Provide opportunities for district personnel to attend professional development, conferences, and/or management institutes to ensure that SISD is 100% compliant 
with state and federal guidelines. 
School Wide Components

Comprehensive Needs Assessments School-wide Reform Instruction by Highly Qualified Teachers

Professional Development Attract, Retain Highly Qualified Teachers Parental Involvement

PreK/K Transition Teacher Involvement in Assessment Timely Assistance for Students

Coordinate & Integrate Federal State & Local Programs

  Strategy/Activity
Person(s) 
Responsible

Timeline
Funding Source: 
Budget/FTE(s)

Evidence of 
Implementation

Evidence of 
Impact

Formative 
Assessment

Summative 
Assessment

2.2.6 Ensure a minimum of (30) clock 
hours of professional development 
that meets the criteria in the Texas 
State Plan for the Education of 
Gifted and Talented students for 
teachers who provide instruction 
and services that are part of the 
district's defined GT services (19 
TAC 89.2(1)) 
Courses offered July 2010, 
October 2010, March 2010, and 
online. 

GT/Advanced 
Academics 

Jul 02, 
2010 
thru 
Jun 30, 
2011 

GT 
Funds:$7500.00 

Attendance 
Records, 
Training 
Agendas 

GT student 
grades, GT 
student products 

Staff 
development 
evaluations 

Total number 
of GT 
certifications. 

2.2.7 Provide a minimum of (6) hours of 
annual professional development 
to teachers who provide 
instruction and services to GT 
students that is related to state 
teacher education standards (19 
TAC 89.2(3) and TAC 233.1) 
Courses offered July 2010, 
October 2010, March 2011, and 
online. 

GT/Advanced 
Academics 

Jul 02, 
2010 
thru 
Jun 30, 
2011 

GT 
Funds:59,000.00 

Attendance 
records, Training 
Agendas. 

Sign-in sheets. Staff 
Development 
Evaluations. 

GT 
certifications. 
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Socorro Independent School District

Goal 2
SISD will provide services and benefits to attract, retain, and offer growth opportunities for highly qualified staff.  

Objective 2.2
Provide opportunities for district personnel to attend professional development, conferences, and/or management institutes to ensure that SISD is 100% compliant 
with state and federal guidelines. 
School Wide Components

Comprehensive Needs Assessments School-wide Reform Instruction by Highly Qualified Teachers

Professional Development Attract, Retain Highly Qualified Teachers Parental Involvement

PreK/K Transition Teacher Involvement in Assessment Timely Assistance for Students

Coordinate & Integrate Federal State & Local Programs

  Strategy/Activity
Person(s) 
Responsible

Timeline
Funding Source: 
Budget/FTE(s)

Evidence of 
Implementation

Evidence of 
Impact

Formative 
Assessment

Summative 
Assessment

2.2.8 Provide opportunities for teachers 
to attend Career and Technical 
Education-associated staff 
development out of town to 
support instruction in teachers' 
program area. 

Department 
of Career and 
Technical 
Education 

Jul 02, 
2010 
thru 
Jun 30, 
2011 

Carl Perkins 
Grant: 
$66,710.82 

Teacher 
attendance 

Increase in student 
class attendance 
and overall 
performance, 
increase in teacher 
attendance and 
longevity 

Teacher staff 
development 
assessment 

Teacher plan 
for program 
improvement, 
teacher online 
program 
evaluation 

2.2.9 Literacy Campus Coaches will 
provide professional development 
in the area of reading to the 5 
essential components within the 3-
Tier Model. Timeline Specifics:  
Initial Training: July-Aug/2010 
Classroom Follow-ups: Sept-
May/2011 

Department 
of Elementary 
Education 

Jul 01, 
2010 
thru 
Aug 01, 
2010 

Title I Part A 
ARRA: 
$2,209,117 

Lesson Plans, 
Classroom Walk-
throughs 

Report Card, 
Grades/Progress 
Reports, Analysis 
of Student Work 

Common 
Assessments in 
Reading 

TAKS Reading 

2.2.10 Literacy Campus Coaches will 
provide professional development 
in the areas of writing to include 
the 6+1 Trait framework and in 
mathematics to include concept 
development and problem solving 
within the 3-Tier Model. Timeline 
Specifics: 
Initial Training: July-Oct 2010 
Classroom Follow-ups: Sept-May 
2011 

Department 
of Elementary 
Education 

Jul 01, 
2010 
thru 
Oct 01, 
2010 

Title I Part A 
ARRA: (see DIP 
2.2.9 funding) 

Lesson Plans, 
Classroom Walk-
Throughs 

Report card, 
grades/progress 
reports, analysis 
of student work 

Common 
Assessments in 
Math 

TAKS Math 
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Socorro Independent School District

Goal 2
SISD will provide services and benefits to attract, retain, and offer growth opportunities for highly qualified staff.  

Objective 2.2
Provide opportunities for district personnel to attend professional development, conferences, and/or management institutes to ensure that SISD is 100% compliant 
with state and federal guidelines. 
School Wide Components

Comprehensive Needs Assessments School-wide Reform Instruction by Highly Qualified Teachers

Professional Development Attract, Retain Highly Qualified Teachers Parental Involvement

PreK/K Transition Teacher Involvement in Assessment Timely Assistance for Students

Coordinate & Integrate Federal State & Local Programs

  Strategy/Activity
Person(s) 
Responsible

Timeline
Funding Source: 
Budget/FTE(s)

Evidence of 
Implementation

Evidence of 
Impact

Formative 
Assessment

Summative 
Assessment

2.2.11 Salaries, additional travel pay and 
extra duty pay is available for 
services, tutorials and professional 
development 

Department 
of Special 
Education 

Jul 01, 
2010 
thru 
Jun 01, 
2011 

ARRA-IDEA-
B:$200,000 
State:$25,000 

TAKS Scores AYP Standards 
met 

Benchmarks, 
Release TAKS 

Final TAKS 
Scores 

2.2.12 Increase teacher awareness of at-
risk criteria through trainings on 
State Compensatory Education 
guidelines, the At-Risk 
Management System (ARMS), the 
Academic Reinforcement 
Mentoring Initiative (ARMI), and 
other SCE funded programs. 

Department 
of State and 
Federal 
Programs 

Aug 01, 
2010 
thru 
Jun 30, 
2011 

SCE Funds:  
Title I Funds: 
$1,521.25 

Training sign-in 
sheets, ARMS 
profile reports, 
student rosters. 

Walkthroughs, 
ARMS reports, 
lesson plans. 

Middle of year 
student, teacher, 
and 
administrator 
surveys. 

End of year 
student, 
teacher, and 
administrator 
surveys. 

2.2.13 Provide staff awareness trainings 
to district personnel on the issues 
surrounding homelessness.  
 
(Aug. – Dec.) 

Department 
of State and 
Federal 
Programs 

Aug 01, 
2010 
thru 
Jun 30, 
2011 

Title I Part A: 
$69.00 

Agendas. Sign-in sheets, 
improved 
intervention 
documentation in 
ARMS. 

Enhanced 
monitoring of 
report grades 
and benchmark 
assessments. 

Increase in 
TAKS scores 
results by 4% 
in all core 
content areas. 

2.2.14 Attend State and/or National 
Conferences providing Homeless 
Education Assistance information. 
 
(THN Conference-Oct. 2010; 
NAEHCY Conference-Nov. 2010; 
THEO Conference-Feb. 2011) 

Department 
of State and 
Federal 
Programs 

Aug 01, 
2010 
thru 
Jun 30, 
2011 

Title I Part A Agendas. Compliance 
documentation. 

Enhanced 
monitoring of 
compliance 
issues. 

Broadened 
student support 
through 
program 
compliance. 

Page 51 of 75



Socorro Independent School District

Goal 2
SISD will provide services and benefits to attract, retain, and offer growth opportunities for highly qualified staff.  

Objective 2.2
Provide opportunities for district personnel to attend professional development, conferences, and/or management institutes to ensure that SISD is 100% compliant 
with state and federal guidelines. 
School Wide Components

Comprehensive Needs Assessments School-wide Reform Instruction by Highly Qualified Teachers

Professional Development Attract, Retain Highly Qualified Teachers Parental Involvement

PreK/K Transition Teacher Involvement in Assessment Timely Assistance for Students

Coordinate & Integrate Federal State & Local Programs

  Strategy/Activity
Person(s) 
Responsible

Timeline
Funding Source: 
Budget/FTE(s)

Evidence of 
Implementation

Evidence of 
Impact

Formative 
Assessment

Summative 
Assessment

2.2.15 Provide multiple technology-
related professional development 
opportunities that support anytime, 
anywhere learning through various 
delivery systems. 

Department 
of 
Technology 
Services 

Aug 01, 
2010 
thru 
Jun 30, 
2011 

SFSF Professional 
Development 
course/section 
offerings posted 
on Professional 
Development 
Site. 

Project-based, 
individualized 
activities 
integrated into all 
content areas. 
Additional 
number of needs-
based, proficiency
-leveled training 
opportunities and 
increased 
satisfaction 
ratings as 
evidenced by the 
Professional 
Development 
system 
evaluations. 

District/Campus 
Professional 
Development 
course/section 
evaluation 
results. 

Texas Teacher 
STaRChart, 
Texas State 
Board for 
Educator 
Certification 
Technology 
Standards, 
Lesson Plans, 
Student 
Projects, Walk-
Throughs, 
PDAS. 

2.2.16 The Department of Police Services 
will increase the number of 
GREAT certified Police Officers, 
resulting in a greater number of 
GREAT presentations. 

Department 
of Police 
Services 

Aug 01, 
2010 
thru 
Jun 30, 
2011 

Title I Part A GREAT Lesson 
Plans and Sign in 
Sheets. 

Students 
participating in 
the GREAT 
Program. 

Set and compare 
baseline for 
number of 
presentations. 

Increased 
number of 
GREAT 
Presentations, 
reduced 
number of gang 
related 
incidents. 
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Socorro Independent School District

Goal 2
SISD will provide services and benefits to attract, retain, and offer growth opportunities for highly qualified staff.  

Objective 2.2
Provide opportunities for district personnel to attend professional development, conferences, and/or management institutes to ensure that SISD is 100% compliant 
with state and federal guidelines. 
School Wide Components

Comprehensive Needs Assessments School-wide Reform Instruction by Highly Qualified Teachers

Professional Development Attract, Retain Highly Qualified Teachers Parental Involvement

PreK/K Transition Teacher Involvement in Assessment Timely Assistance for Students

Coordinate & Integrate Federal State & Local Programs

  Strategy/Activity
Person(s) 
Responsible

Timeline
Funding Source: 
Budget/FTE(s)

Evidence of 
Implementation

Evidence of 
Impact

Formative 
Assessment

Summative 
Assessment

2.2.17 Provide a presentation or 
information to school staff to 
increase their awareness of 
migrant middle school students’ 
need for timely attention and 
appropriate interventions 
(according to local procedures in 
place) for academic and 
nonacademic problems or 
concerns. The presentation of 
information will include directions 
for non-MEP staff to notify MEP 
staff of referrals and interventions. 

Department 
of State and 
Federal 
Programs 

Aug 01, 
2010 
thru 
Jun 30, 
2011 

Title I Part C: n/a Agendas, sign-in 
sheets. 

At-Risk 
Management 
System, progress 
reports, report 
cards. 

Student grades, 
teacher surveys. 

Student TAKS 
scores, student 
graduation 
rates. 

2.2.18 Provide training and support for 
the Achievement Via Individual 
Determination (AVID) college and 
career readiness system. 

GT/Advanced 
Academics 

Aug 01, 
2010 
thru 
Jun 30, 
2011 

Title I Part A: 
$3,757.00 

Training 
agendas, 
attendance roster. 

AVID student 
grades. 

Staff 
development 
evaluations. 

Total number 
of AVID 
campuses 
receiving 
certified status. 

2.2.19 Provide PK teachers training in the 
different PK guideline domains. 

Department 
of Elementary 
Education 

Aug 01, 
2010 
thru 
Jun 30, 
2011 

PKES Grant 
Funds: $5,863.87 

Agendas, sign-in 
sheets, surveys. 

Improved student 
performance: 
CPALS+. 

Sign-in sheets, 
agendas. 

Final 
participation 
count. 
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Socorro Independent School District

Goal 2
SISD will provide services and benefits to attract, retain, and offer growth opportunities for highly qualified staff.  

Objective 2.2
Provide opportunities for district personnel to attend professional development, conferences, and/or management institutes to ensure that SISD is 100% compliant 
with state and federal guidelines. 
School Wide Components

Comprehensive Needs Assessments School-wide Reform Instruction by Highly Qualified Teachers

Professional Development Attract, Retain Highly Qualified Teachers Parental Involvement

PreK/K Transition Teacher Involvement in Assessment Timely Assistance for Students

Coordinate & Integrate Federal State & Local Programs

  Strategy/Activity
Person(s) 
Responsible

Timeline
Funding Source: 
Budget/FTE(s)

Evidence of 
Implementation

Evidence of 
Impact

Formative 
Assessment

Summative 
Assessment

2.2.20 Provide funds to Private Nonprofit 
schools to support equitable staff 
development opportunities for 
teachers of SISD Title I eligible 
students. 

Department 
of State and 
Federal 
Programs 

Sep 09, 
2010 
thru 
May 31, 
2011 

Title I, Part A: 
$747.85 Title I, 
Part A -ARRA: 
$1,278.30 

Agendas, 
Purchase Orders 

Increased student 
performance in 
the classroom 

Implementation 
of strategies in 
the regular 
classroom 

Improved 
yearly 
assessment 
scores 

2.2.21 Provide opportunities for district 
personnel to attend 
awareness/compliance trainings to 
meet the compliance components 
of the Migrant Education Program 
and address the needs of Migrant 
students in the district. 

Department 
of State and 
Federal 
Programs 

Aug 04, 
2010 
thru 
Jun 30, 
2011 

Title I Part C: 
$40.00 

Training agendas Implementation of 
best practices in 
accordance with 
Migrant 
Education 
Program 
guidelines. 

Progress reports, 
counselor 
initerviews, 
teacher 
documentaion, 
credit accrual 

Promotion 
rates, 
graduation 
rates, passing 
TAKS scores 

2.2.22 Provide opportunities for district 
personnel to become members of 
organizations/coalitions that 
support the district's Homeless 
Education Program. 

Department 
of State and 
Federal 
Programs 

Aug 04, 
2010 
thru 
Jun 30, 
2011 

Title I, Part A: 
$75.00 

Agendas, 
meeting minutes 

Coordination and 
collaboration with 
El Paso area 
organizations and 
agencies to ensure 
support of the 
SISD homeless 
students. 

Agency contacts 
for services. 

Increased 
numbers of 
students 
receiving 
support from El 
Paso area 
agencies that 
provide 
services for the 
homeless. 
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Socorro Independent School District

Goal 2
SISD will provide services and benefits to attract, retain, and offer growth opportunities for highly qualified staff.  

Objective 2.3
Provide opportunities for district personnel to purchase scientifically research based programs, materials, and/or resources in order to ensure that SISD is 100% 
compliant with state and federal guidelines. 
School Wide Components

Comprehensive Needs Assessments School-wide Reform Instruction by Highly Qualified Teachers

Professional Development Attract, Retain Highly Qualified Teachers Parental Involvement

PreK/K Transition Teacher Involvement in Assessment Timely Assistance for Students

Coordinate & Integrate Federal State & Local Programs

  Strategy/Activity
Person(s) 
Responsible

Timeline
Funding 
Source: 

Budget/FTE(s)

Evidence of 
Implementation

Evidence of 
Impact

Formative 
Assessment

Summative 
Assessment

2.3.1 Provide instructional materials 
that support campuses to 
increase the graduation rate of 
ELL students. 

Department of 
Bilingual 
Education 

Aug 02, 
2010 thru 
Jun 30, 
2011 

Title III, LEP Instructional support 
by campus teachers 
and instructional 
specialists 

Graduation 
rates increased 
by ELL 
students 

Benchmarks, 
classroom 
observations 

LEP 
graduation 
rates, 
TELPAS, 
TAKS 

2.3.2 Integrate technology in all 
aspects of curriculum through 
the access and use of mobile 
wireless lab, TeenBiz EDGE 
and DR/DM 

Department of 
Bilingual 
Education 

Aug 02, 
2010 thru 
Jun 30, 
2011 

Title III, LEP Instructional 
Specialists will support 
campus use, ESL 
teachers and reports. 

Students 
passing rate on 
TAKS 

Benchmarks, SELP 
testing, classroom 
observations, ESL 
academies 

TAKS, 
TELPAS, 
SELP 

2.3.3 Keep abreast of compliance 
requirements through the 
purchase of federal and state 
publications and reference 
materials. 

Department of 
State and 
Federal 
Programs 

Aug 02, 
2010 thru 
May 30, 
2011 

Title I, Part A: 
$150.00 

Purchase order update on 
compliance 
issue 

Training and 
information sharing 
with district 
departments and 
campuses 

sign-in sheets 
PBMAS 
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Socorro Independent School District

Goal 3
SISD will promote and support active parent and community engagement in the education process to improve student achievement. 

Objective 3.1
Increase training and enrichment opportunities from 10% to 15% for parents in an effort to increase student academic performance. 
School Wide Components

Comprehensive Needs Assessments School-wide Reform Instruction by Highly Qualified Teachers

Professional Development Attract, Retain Highly Qualified Teachers Parental Involvement

PreK/K Transition Teacher Involvement in Assessment Timely Assistance for Students

Coordinate & Integrate Federal State & Local Programs

  Strategy/Activity
Person(s) 
Responsible

Timeline
Funding 
Source: 

Budget/FTE(s)

Evidence of 
Implementation

Evidence of 
Impact

Formative 
Assessment

Summative 
Assessment

3.1.1 Provide a committee of 
SISD staff members that 
will revise written 
policies on student 
identification for Gifted 
and Talented student 
services and that will 
submit new policies for 
approval by the district 
board of trustees. Once 
approved, the policies are 
disseminated to all 
parents (19 TAC 89.1). 

GT/Advanced 
Academics 

May 01, 
2011 
thru 
May 01, 
2011 

GT State Funds 
(n/a) 

New, board approved 
GT Program and 
Policies to replace 
2006-2011 District 
Plan for Gifted 
Education. 

Timesheets, sign
-in sheets, 
agendas, written 
policies. 

Updated GT 
Rosters. 

GT identifications 
and numbers in 
PEIMS. 

3.1.2 Provide funding for 
parents and community 
members to attend 
conferences and 
workshops such as the 
Regional Parental 
Engagement Conference. 

Department of 
Bilingual 
Education 

Aug 02, 
2010 
thru 
Jun 30, 
2011 

Title III, LEP Agendas, sign-in 
sheets 

Parent meetings 
throughout the 
school year 

Campus parent 
nights 

District Parent 
Summit 
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Socorro Independent School District

Goal 3
SISD will promote and support active parent and community engagement in the education process to improve student achievement. 

Objective 3.1
Increase training and enrichment opportunities from 10% to 15% for parents in an effort to increase student academic performance. 
School Wide Components

Comprehensive Needs Assessments School-wide Reform Instruction by Highly Qualified Teachers

Professional Development Attract, Retain Highly Qualified Teachers Parental Involvement

PreK/K Transition Teacher Involvement in Assessment Timely Assistance for Students

Coordinate & Integrate Federal State & Local Programs

  Strategy/Activity
Person(s) 
Responsible

Timeline
Funding 
Source: 

Budget/FTE(s)

Evidence of 
Implementation

Evidence of 
Impact

Formative 
Assessment

Summative 
Assessment

3.1.3 Ensure that parents of GT 
students are informed of 
all gifted and talented 
services and 
opportunities via various 
media(19 TAC 89.3). 
Specific times are in 
August and January of 
the school year. 

GT/Advanced 
Academics 

Jul 02, 
2010 
thru 
Jun 30, 
2011 

GT 
Funds:$1,200.00 

Sign-in sheets; district 
newsletters; GT 
district website 

Flyers, marquee 
notifications, 
other 
advertisements. 

Parent sign-in 
sheets. 

Total number of 
GT events for the 
year. 

3.1.4 Provide program 
information to parents at 
eighth grade meetings via 
various media formats. 

Department of 
Career and 
Technical 
Education 

Jul 02, 
2010 
thru 
Jun 30, 
2011 

Carl Perkins 
Grant: n/a 

8th grade meeting 
agendas 

More students 
requesting CTE 
courses for both 
Dual and 
Articulated 
Credit 

Group discussion 
questionnaire 

Online assessment 
form 

3.1.5 Provide registration costs 
for parents of students 
served by the Department 
of Special Education to 
attend workshops and 
trainings. 

Department of 
Special 
Education 

Jul 01, 
2010 
thru 
Jun 01, 
2011 

ARRA-IDEA-
B:$2,000 
State:$7,000 

Sign-In sheets, 
Agendas, Payment 
Documents 

Evaluations of 
staff 
development 

Review of funds Review of 
Parental 
Complaints 
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Socorro Independent School District

Goal 3
SISD will promote and support active parent and community engagement in the education process to improve student achievement. 

Objective 3.1
Increase training and enrichment opportunities from 10% to 15% for parents in an effort to increase student academic performance. 
School Wide Components

Comprehensive Needs Assessments School-wide Reform Instruction by Highly Qualified Teachers

Professional Development Attract, Retain Highly Qualified Teachers Parental Involvement

PreK/K Transition Teacher Involvement in Assessment Timely Assistance for Students

Coordinate & Integrate Federal State & Local Programs

  Strategy/Activity
Person(s) 
Responsible

Timeline
Funding 
Source: 

Budget/FTE(s)

Evidence of 
Implementation

Evidence of 
Impact

Formative 
Assessment

Summative 
Assessment

3.1.6 Provide transportation 
and travel costs for 
parents of students served 
by the Department of 
Special Education. 

Department of 
Special 
Education 

Jul 01, 
2010 
thru 
Jun 01, 
2011 

ARRA-IDEA-
B:$1,000 
State:$2,000 

Travel 
Documentation, 
Detailed travel 
requests 

Random Survey 
of Parents 

Review of funds Review of 
Parental 
Complaints 

3.1.7 Provide supplies and 
materials for parents of 
students served by the 
Department of Special 
Education. 

Departmentof 
Special 
Education 

Jul 01, 
2010 
thru 
Jun 01, 
2011 

ARRA-IDEA-
B:$1,000 
State:$2,000 

Purchasing 
documents to include 
purchase orders 

Random Survey 
of Parents 

Review of funds Review of 
parental 
Complaints 
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Socorro Independent School District

Goal 3
SISD will promote and support active parent and community engagement in the education process to improve student achievement. 

Objective 3.1
Increase training and enrichment opportunities from 10% to 15% for parents in an effort to increase student academic performance. 
School Wide Components

Comprehensive Needs Assessments School-wide Reform Instruction by Highly Qualified Teachers

Professional Development Attract, Retain Highly Qualified Teachers Parental Involvement

PreK/K Transition Teacher Involvement in Assessment Timely Assistance for Students

Coordinate & Integrate Federal State & Local Programs

  Strategy/Activity
Person(s) 
Responsible

Timeline
Funding 
Source: 

Budget/FTE(s)

Evidence of 
Implementation

Evidence of 
Impact

Formative 
Assessment

Summative 
Assessment

3.1.8 Utilize the 
S.O.C.R.A.T.E.S. Mobile 
Unit to provide 
educational enrichment 
activities to parents of 
SISD students. 
S.O.C.R.A.T.E.S. 
(Socorro Offering 
Children Relevant And 
Technological 
Experiences in Science) 
will utilize computer 
laptops and software to 
provide technology-
related learning 
experiences to parents at 
district campuses. 

Department of 
State and 
Federal 
Programs 

Aug 01, 
2010 
thru 
Jun 30, 
2011 

Title I Part A Posters, flyers, and 
advertisements at 
district campuses. 

Parent workshop 
schedules, parent 
sign-in sheets,. 

Numbers of parents 
participating in 
workshops, number 
of parent 
workshops offered. 

Total number of 
parents 
participating in 
workshops at 
participating 
campuses, 
number of 
workshops 
offered. 

3.1.9 Provide training to 
district personnel on the 
McKinney-Vento 
Homeless Education 
Assistance Act Parental 
Rights and Awareness. 
(Oct. 2010 and April 
2011) 

Department of 
State and 
Federal 
Programs 

Aug 01, 
2010 
thru 
Jun 30, 
2011 

Title I Part A Flyers, agendas. Sign-in sheets. Improved report 
grades and 
benchmark scores. 

Increase in TAKS 
scores results by 
4% in all core 
content areas. 
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Socorro Independent School District

Goal 3
SISD will promote and support active parent and community engagement in the education process to improve student achievement. 

Objective 3.1
Increase training and enrichment opportunities from 10% to 15% for parents in an effort to increase student academic performance. 
School Wide Components

Comprehensive Needs Assessments School-wide Reform Instruction by Highly Qualified Teachers

Professional Development Attract, Retain Highly Qualified Teachers Parental Involvement

PreK/K Transition Teacher Involvement in Assessment Timely Assistance for Students

Coordinate & Integrate Federal State & Local Programs

  Strategy/Activity
Person(s) 
Responsible

Timeline
Funding 
Source: 

Budget/FTE(s)

Evidence of 
Implementation

Evidence of 
Impact

Formative 
Assessment

Summative 
Assessment

3.1.10 Increase and enhance 
online access to the 
existing SISD network to 
include and expand 
availability of 
information to include 
District, Department, and 
Campus Websites, 
facilities libraries, 
agencies, and other 
sources of information. 

Department of 
Technology 
Services 

Aug 01, 
2010 
thru 
Jun 30, 
2011 

E-Rate Maintain and enhance 
the district-wide 
network with high 
speed access. 

Secure 
technology 
infrastructure 
that maximizes 
the use of 
resources and 
information. 

Network Design, 
Campus After-
Hours Schedules, 
District Website, 
Guest Account 
Sign-in Sheet. 

Network Design, 
Texas Teacher & 
Campus 
STaRChart 
Campus After-
Hours Schedules, 
District Website, 
Guest Account 
Sign-in Sheet. 
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Socorro Independent School District

Goal 3
SISD will promote and support active parent and community engagement in the education process to improve student achievement. 

Objective 3.1
Increase training and enrichment opportunities from 10% to 15% for parents in an effort to increase student academic performance. 
School Wide Components

Comprehensive Needs Assessments School-wide Reform Instruction by Highly Qualified Teachers

Professional Development Attract, Retain Highly Qualified Teachers Parental Involvement

PreK/K Transition Teacher Involvement in Assessment Timely Assistance for Students

Coordinate & Integrate Federal State & Local Programs

  Strategy/Activity
Person(s) 
Responsible

Timeline
Funding 
Source: 

Budget/FTE(s)

Evidence of 
Implementation

Evidence of 
Impact

Formative 
Assessment

Summative 
Assessment

3.1.11 Provide training and 
advertisements to 
increase 
parent/community 
awareness of 21st century 
technology instructional 
resources used by 
students and staff. 

Department of 
Technology 
Services 

Aug 01, 
2010 
thru 
Jun 30, 
2011 

Title, I Part A 
ARRA 

All campuses sponsor 
student-led, teacher-
facilitated 
demonstrations and 
showcasing of 
technology-integrated 
project based learning 
to give parents and 
community members 
insight into 21st 
century learning. The 
Excellence in 
Technology Awards 
contest also serves to 
showcases the best 
student-created 
projects across the 
district. 

Integrate 
Technology 
Applications 
(TA) TEKS in 
collaborative, 
cross-curricular 
units of 
instruction into 
daily lessons. 

Teacher lesson 
plans, grade book 
& report cards. 

Excellence in 
Technology 
Awards entries, 
Campus 
Technology Night 
Agendas and sign
-in sheets and, 
District, 
Department and 
Campus Website 
hits, Texas 
Teacher & 
Campus 
STaRChart. 
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Socorro Independent School District

Goal 3
SISD will promote and support active parent and community engagement in the education process to improve student achievement. 

Objective 3.1
Increase training and enrichment opportunities from 10% to 15% for parents in an effort to increase student academic performance. 
School Wide Components

Comprehensive Needs Assessments School-wide Reform Instruction by Highly Qualified Teachers

Professional Development Attract, Retain Highly Qualified Teachers Parental Involvement

PreK/K Transition Teacher Involvement in Assessment Timely Assistance for Students

Coordinate & Integrate Federal State & Local Programs

  Strategy/Activity
Person(s) 
Responsible

Timeline
Funding 
Source: 

Budget/FTE(s)

Evidence of 
Implementation

Evidence of 
Impact

Formative 
Assessment

Summative 
Assessment

3.1.12 Fund a Title I Parent 
Liaison at each SISD 
campus to build capacity. 
Their responsibilities 
include facilitating and 
offering parent workshop 
opportunities at least 
twice a month to bolster 
parent involvement in 
order to increase student 
academic performance. 

Department of 
State and 
Federal 
Programs 

Aug 01, 
2010 
thru 
Jun 30, 
2011 

Title I, Part A: 
$432.49 

Title I Parent Liaison 
employment 
documentation; 
workshop posters, 
flyers, and web 
notices. 

Workshop 
agendas, sign-in 
sheets, and other 
evidence of 
parent 
participation. 

Student, parent, 
and teacher 
surveys. 

Workshop 
evaluations, 
parental 
involvement event 
documentation. 

3.1.13 Purchase and implement 
scientifically research-
based programs, 
materials, books, and 
other resources in support 
of Parent Liaison 
activities meant to 
increase campus parental 
involvement. 

Department of 
State and 
Federal 
Programs 

Aug 01, 
2010 
thru 
Jun 30, 
2011 

Title I, Part A: 
$106,708.07 

Purchase orders, 
Parent rosters, Parent 
workshop schedules. 

Parent workshop 
agendas, sign-in 
sheets, Parent 
workshop 
products. 
Administrator 
walkthroughs. 

Student, parent, 
and teacher 
surveys. Workshop 
evaluations. 

Student, parent, 
and teacher 
surveys. 
Workshop 
evaluations. 
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Socorro Independent School District

Goal 3
SISD will promote and support active parent and community engagement in the education process to improve student achievement. 

Objective 3.1
Increase training and enrichment opportunities from 10% to 15% for parents in an effort to increase student academic performance. 
School Wide Components

Comprehensive Needs Assessments School-wide Reform Instruction by Highly Qualified Teachers

Professional Development Attract, Retain Highly Qualified Teachers Parental Involvement

PreK/K Transition Teacher Involvement in Assessment Timely Assistance for Students

Coordinate & Integrate Federal State & Local Programs

  Strategy/Activity
Person(s) 
Responsible

Timeline
Funding 
Source: 

Budget/FTE(s)

Evidence of 
Implementation

Evidence of 
Impact

Formative 
Assessment

Summative 
Assessment

3.1.14 Provide opportunities for 
Parent Liaisons, SISD 
parents, and community 
members to attend events 
and/or conferences in 
order to bolster parental 
involvement, thereby 
supporting student 
academic achievement. 

Department of 
State and 
Federal 
Programs 

Aug 01, 
2010 
thru 
Jun 30, 
2011 

Title I, Part A: 
$1,298.00  
Title I, Part A 
ARRA: 
$39,000.00 

Event documentation 
and packets, purchase 
orders. 

Parent 
attendance 
rosters. 

Parental 
involvement 
surveys. 

Parental 
involvement 
surveys, 
testimonies, and 
interviews. 

3.1.15 Provide Parent Liaisons 
with professional 
development training to 
promote and increase 
parental involvement. 

Department of 
State and 
Federal 
Programs 

Aug 13, 
2010 
thru 
Apr 30, 
2011 

Title I, Part A Sign-in Sheets and 
Agendas 

Sign-in 
sheets,showing 
evidence of 
increased 
attendance 

Sign-in sheets End-of-year 
Compliance 
Reports for each 
campus 
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Socorro Independent School District

Goal 3
SISD will promote and support active parent and community engagement in the education process to improve student achievement. 

Objective 3.1
Increase training and enrichment opportunities from 10% to 15% for parents in an effort to increase student academic performance. 
School Wide Components

Comprehensive Needs Assessments School-wide Reform Instruction by Highly Qualified Teachers

Professional Development Attract, Retain Highly Qualified Teachers Parental Involvement

PreK/K Transition Teacher Involvement in Assessment Timely Assistance for Students

Coordinate & Integrate Federal State & Local Programs

  Strategy/Activity
Person(s) 
Responsible

Timeline
Funding 
Source: 

Budget/FTE(s)

Evidence of 
Implementation

Evidence of 
Impact

Formative 
Assessment

Summative 
Assessment

3.1.16 Provide informational 
meetings to Migrant 
Education Program 
(MEP) parents on how to 
access resources that are 
appropriate for timely, at-
home, interventions for 
their children. Provide 
materials and resources 
to parents who speak 
little or no English to 
assist in eliminating the 
language barrier to 
communication between 
school and home in 
ensuring student 
academic success. 
Provide light snacks at 
evening meetings for 
increase attendance. 

Department of 
State and 
Federal 
Programs 

Aug 01, 
2010 
thru 
Jun 30, 
2011 

Title I Part C: 
$231.28 

Sign-In Sheets, 
Agendas, Progress 
Reports. 

At-Risk 
Management 
System, Progress 
reports, Report 
cards, Recruiters 
daily log. 

Presentation 
evaluations, parent 
surveys. 

Presentation 
evaluations, 
parent surveys. 

3.1.17 Provide trainings for 
parents in the areas of 
Early Childhood 
Education/PKES grant. 

Department of 
Elementary 
Education 

Aug 01, 
2010 
thru 
Jun 30, 
2011 

PKES Grant 
Funds: $100.00 

Agendas, sign-in 
sheets. 

Improved 
student 
performance: 
CPALS+. 

Sign-in sheets, 
agendas. 

Final participation 
count. 

Page 64 of 75



Socorro Independent School District

Goal 3
SISD will promote and support active parent and community engagement in the education process to improve student achievement. 

Objective 3.1
Increase training and enrichment opportunities from 10% to 15% for parents in an effort to increase student academic performance. 
School Wide Components

Comprehensive Needs Assessments School-wide Reform Instruction by Highly Qualified Teachers

Professional Development Attract, Retain Highly Qualified Teachers Parental Involvement

PreK/K Transition Teacher Involvement in Assessment Timely Assistance for Students

Coordinate & Integrate Federal State & Local Programs

  Strategy/Activity
Person(s) 
Responsible

Timeline
Funding 
Source: 

Budget/FTE(s)

Evidence of 
Implementation

Evidence of 
Impact

Formative 
Assessment

Summative 
Assessment

3.1.18 Host a father/son and a 
mother/daughter 
conference in order to 
bolster student 
achievement. 

Department of 
State and 
Federal 
Programs 

Sep 24, 
2010 
thru 
Jan 29, 
2011 

Title I Part A Sign-in sheets, 
agendas 

Improved 
student scores 
for participants 

Registration List 
for evidence of 
participation 

Evaluations, end 
of year total 
participation 

3.1.19 Provide funds to Private 
Nonprofit schools to 
support equitable 
parental involvement 
activities for parents of 
SISD Title I eligible 
students 

Department of 
State and 
Federal 
Programs 

Sep 09, 
2010 
thru 
May 31, 
2011 

Title I, Part A Agendas, Purchase 
Orders 

Sign-in sheets Increase in number 
of parents attending 
meetings/trainings 

Improved student 
performance 
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Socorro Independent School District

Goal 3
SISD will promote and support active parent and community engagement in the education process to improve student achievement. 

Objective 3.2
Increase educational involvement opportunities from 10% to 15% for community members in an effort to increase student academic performance. 
School Wide Components

Comprehensive Needs Assessments School-wide Reform Instruction by Highly Qualified Teachers

Professional Development Attract, Retain Highly Qualified Teachers Parental Involvement

PreK/K Transition Teacher Involvement in Assessment Timely Assistance for Students

Coordinate & Integrate Federal State & Local Programs

  Strategy/Activity
Person(s) 
Responsible

Timeline

Funding 
Source: 

Budget/FTE
(s)

Evidence of 
Implementation

Evidence of 
Impact

Formative 
Assessment

Summative 
Assessment

3.2.1 Conduct program meetings 
twice yearly to address CTE 
program validity and identify 
needs. 

Department of 
Career and 
Technical 
Education 

Jul 02, 
2010 thru 
Jun 30, 
2011 

Carl Perkins 
Grant: n/a 

Program meeting 
minutes 

Teachers' plan for 
program 
improvement 

Group discussion 
questionnaire 

Online 
assessment 
form 

3.2.2 Provide maintenance and 
materials funding for the 
P.R.I.C.E. Mobile Unit utilized 
by the Department of Police 
Services for their community 
outreach endeavors. (People 
Responding to Innovative and 
Creative Education) 

Department of 
State and 
Federal 
Programs 

Aug 01, 
2010 thru 
Jun 30, 
2011 

Title I Part A Requsition 
documentation, 
purchase orders. 

P.R.I.C.E. Mobile 
Unit presentation 
agendas, sign-in 
sheets, and events 
schedule. 

Set and compare 
benchmarks for 
number of 
P.R.I.C.E. 
participation 
events. 

Increase in 
community 
and parent 
involvement. 

3.2.3 Provide personnel funding for 
the Department of Police 
Services to increase community 
relation efforts through the 
inclusion of the P.R.I.C.E. 
Mobile Unit in designated 
events. (People Responding to 
Innovative and Creative 
Education) 

Department of 
Police 
Services 

Aug 01, 
2010 thru 
Jun 30, 
2011 

Title I Part A Event sign in sheets, 
agendas, and 
promotional posters. 
(Health Fairs, career 
Days, Child Finger 
Printing events) 

Community 
Involvement in 
P.R.I.C.E. related 
functions, follow 
up requests for 
P.R.I.C.E. 
participation. 

Set and compare 
benchmarks for 
number of 
P.R.I.C.E. 
participation 
events. 

Increase in 
community 
and parent 
involvement. 
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Socorro Independent School District

Goal 3
SISD will promote and support active parent and community engagement in the education process to improve student achievement. 

Objective 3.2
Increase educational involvement opportunities from 10% to 15% for community members in an effort to increase student academic performance. 
School Wide Components

Comprehensive Needs Assessments School-wide Reform Instruction by Highly Qualified Teachers

Professional Development Attract, Retain Highly Qualified Teachers Parental Involvement

PreK/K Transition Teacher Involvement in Assessment Timely Assistance for Students

Coordinate & Integrate Federal State & Local Programs

  Strategy/Activity
Person(s) 
Responsible

Timeline

Funding 
Source: 

Budget/FTE
(s)

Evidence of 
Implementation

Evidence of 
Impact

Formative 
Assessment

Summative 
Assessment

3.2.4 Inform parents and community 
stakeholders of federally funded 
programs at an annual public 
meeting. 

Department of 
State and 
Federal 
Programs 

May 02, 
2011 thru 
Jun 02, 
2011 

Title I Part A 
($600.00) 

Purchase order, 
meeting agenda 

Sign-in sheets Parent and 
community 
evaluation after 
meeting 

Parent and 
community 
evaluation 
after meeting 
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District Improvement Plan 
2010-2011 

EPAC Members 

In accordance with the administrative procedures established under Education Code 11.251(b), the campus-level committee shall be involved in decisions in the 
areas of planning, budgeting, curriculum, staffing patterns, staff development, and school organization. Education code 11.253(e) 

  Alison P. Welch / William D. Slider MS 7/29/2011 

  Amanda Ayala / Helen Ball 7/29/2011 

  Angelica Arellano / Myrtle Cooper 7/29/2011 

  Angeline Gonzalez / Jane A. Hambric 7/29/2011 

  Annette Gonzalez / Hurshel Antwine 7/29/2011 

  Belinda Calderon / Escontrias Early Childhood Center 7/29/2011 

  Blanca Calderon / Sp. Rafael Hernando 7/29/2011 

  Carlos M. Provencio / Socorro MS 7/29/2011 
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  Caroline Soderstrom / O'Shea Keleher 7/29/2011 

  Cecilia C. Grajeda / Horizon Heights 7/29/2011 

  Cindy C. Contreras / Escontrias Early Childhood Center 7/29/2011 

  Corina Lopez / Eastlake HS 7/29/2011 

  Daniel F. Ramirez / Col. John O. Ensor 7/29/2011 

  Darlene Davis / Bill Sybert 7/29/2011 

  Debbee S. Tune / Sierra Vista 7/29/2011 

  Delia Bustamante / Lujan Chavez 7/29/2011 

  Delma Patino / O'Shea Keleher 7/29/2011 

  Doris Rittman / Sanchez MS 7/29/2011 

  Dr. Maria G. Arias / Director of State & Federal Programs 7/29/2011 
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  Eleanor Smith / Lujan Chavez 7/29/2011 

  Elia L. Contreras / Desert Wind 7/29/2011 

  Elva Vasquez / Socorro HS 7/29/2011 

  Elvia Contreras / Benito Martinez 7/29/2011 

  Emily J. Thompson / William D. Slider MS 7/29/2011 

  Enrique Herrera / Ernesto Serna 7/29/2011 

  Erika Rey / Hueco 7/29/2011 

  Fernando Mirando / Dr. Sue Shook 7/29/2011 

  Gerardo Loza / Paso Del Norte 7/29/2011 

  Gloria Savedra / Loma Verde 7/29/2011 

  Gorgonio Gonzalez / Community Member 7/29/2011 
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  Hector Reyna / Director of Technology 7/29/2011 

  Humberto Miranda / Mission Early College 7/29/2011 

  Irais Chavez / Hueco 7/29/2011 

  Jennifer Galindo / Loma Verde 7/29/2011 

  Juan I. Martinez / Chief HR Officer 7/29/2011 

  Karen Bezemek / Sierra Vista 7/29/2011 

  Laura Garcia / Vista Del Sol 7/29/2011 

  Lesley Grigg / Campestre 7/29/2011 

  Lorena Chapman / Jane A. Hambric 7/29/2011 

  Lucia Caballero / El Dorado HS 7/29/2011 

  Luis Caro / Eastlake HS 7/29/2011 
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  Magdalena Rivera / Elfida Chavez 7/29/2011 

  Maria D. Washington / Dr. Sue Shook 7/29/2011 

  Maria G. Garcia / Horizon Heights 7/29/2011 

  Maria Silvia Carrasco / Sp. Rafael Hernando 7/29/2011 

  Maria T. Inguanzo / Bill Sybert 7/29/2011 

  Marisela Morgan / Escontrias Elementary 7/29/2011 

  Mark Jensen / K.E.Y.S. Academy 7/29/2011 

  Martha Barron / Library Services 7/29/2011 

  Mary Ann Paez / Robert R. Rojas 7/29/2011 

  Melanie Thomas / Community Member 7/29/2011 

  Mercedes Jasso / Escontrias Elementary 7/29/2011 
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  Michelle P. Romero / Helen Ball 7/29/2011 

  Miriam Miramontes / Socorro HS 7/29/2011 

  Mitchell Rico / H.D. Hilley 7/29/2011 

  Monica Vallejo / Socorro MS 7/29/2011 

  Monica H. Espinoza / Chester E. Jordan 7/29/2011 

  Monique R. Garza / Americas HS 7/29/2011 

  Moses Priego / Montwood HS 7/29/2011 

  Nellie Ugarte / Mission Early College 7/29/2011 

  Noelia Esparza / Roberto Ituarte 7/29/2011 

  Otilia Ash / Hurshel Antwine 7/29/2011 

  Pamela Taggart / John Drugan 7/29/2011 
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  Paola Oseguera / Chester E. Jordan 7/29/2011 

  Patricia Arellano / Montwood HS 7/29/2011 

  Patrick O'Neill / Assistant Superintendent 7/29/2011 

  Raul Hernandez / Ernesto Serna 7/29/2011 

  Rebecca O'Neill / Assistant Superintendent 7/29/2011 

  Ruth Harris / Sanchez MS 7/29/2011 

  Sandra L. Moreno / Benito Martinez 7/29/2011 

  Shawn F. O'Donnell / Sanchez MS 7/29/2011 

  Sherry Lewis / Walter E. Clarke 7/29/2011 

  Susan Hill / Community Member 7/29/2011 

  Tedde Birkhead / Options HS 7/29/2011 
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  Thomas Eyeington / Chief Operations Officer Facilities 7/29/2011 

  Toni Cordova / Director of Government & PR 7/29/2011 

  Tony Reza / Chief Financial Officer 7/29/2011 

  Vanessa Palacios / Sun Ridge MS 7/29/2011 

  Viola A. Lares / El Dorado 9th GA 7/29/2011 

  Xavier De La Torre / Superintendent of Schools 7/29/2011 

  Yvonne Garcia / Vista Del Sol 7/29/2011 

  Zahn Dantzler / Sun Ridge MS 7/29/2011 
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